
 

 Date: 15.03.2023 

REPORT OF THE TRAINING PROGRAM 

Induction and orientation programme for new joiners 

Induction and orientation programme for new joiners (batch E) as stipulated by NABH 

was conducted on 14.03.2023.  

It was a half day program and the training schedule is detailed below: 

Time Topics Teaching Method Resource person 

9.15-9.30 Pre-test& Induction 

 

Self-administered   

 

9.30-9.45 Introduction 

Accreditation and NABH 

standards 

Self-introduction 

Briefing 

Dr. Kiruthika Sriranjani 

 

9.45-10.15 Infrastructure 

Scope of hospital services 

Orientation to registration process 

 

 

Interactive Lecture with 

PowerPoint 

Dr. Kiruthika Sriranjani 

 

10.15-10.30 Tea Break   

10.30-11.00 Work culture 

Vision and Mission of hospital 

Grievances and disciplinary 

procedures 

Interactive Lecture Mrs. Ilambharat ANS 

11.00-11.15 Patient care 

Patient rights and responsibilities 

Interactive Lecture with 

PowerPoint 

Mrs. Ilambharat ANS 

11.15-11.30 Employees rights and 

responsibilities 

 

Interactive Lecture Mrs. Roopa 

 

11.30-11.45 Safety  

Hospital infection control 

 

Hands on Mrs. Mohana ANS/ICN 

 

11.45-12.00 Colour codes 

 

Hands on Mrs. Ilambharat ANS 

12.00-12.45 Mock drill for fire 

Non-fire emergency like flood 

and earthquakes 

Briefing and Demo Mr. Sugumaran OSD 

12.45-1.00 Session feedback , Post test and 

Closing 

 Mr. Harish 

 

 

 

 



Number of new joiners attended the training: 

Sl. No. BATCH Date No. of participants 

1 BATCH E 14.03.2023 14 

 

Analysis of pre test and post test: 

Sl. 

No. 

Name Emp. 

No. 

Department Pre test 

mark 

Post test 

mark 

1 M. Vishaka 9159 CTVS 06/15 15/15 

2 V. Vishnupriyan 9154 Community medicine 08/15 12/15 

3 K. Silambarasan 9132 MRD 03/15 06/15 

4 M. Jayapriya 9155 SICU 07/15 11/15 

5 P. Logeswari 9130 FMW and MMW 08/15 09/15 

6 S. Subalakshmi 9149 ICCU 08/15 12/15 

7 E.R. Banupriya 9136 Psychiatric  04/15 12/15 

8 S. Mohanapriya 9135 Radiology 08/15 07/15 

9 V. Sudhagar 9158 Special clinic 04/15 08/15 

10 S.V. Priyadarshini 9147 Special ward - A 10/15 11/15 

11 R. Rajalakshmi 9157 Emergency medicine 09/15 13/15 

12 S. Sathiya 9131 Special clinic 04/15 10/15 

13 A. Mageswaran 9148 Special clinic 05/15 08/15 

14 S. Chandrasekar 9160 Radiology 06/15 07/15 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Analysis of feedback: 

 

 

 

2). My learning from the training programme? 

 Hospital infrastructure 

 Hospital infection control 

 NABH standards 

 Fire safety training, Emergency codes 

 Colour code, Biomedical waste management 

3). Comment about the faculty and his/her conduct of the programme? 

 Everyone gave detailed & good explanation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

36%

43%

21%

0% 0%

1). Overall rating?

Excellent

Very good 

Good

Satisfactory 

Needs improvement



Geotag photos: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  



 

 

 

 

 

 

 

 

 

 

 

 

Conclusion: 

 The participants were oriented towards topics stipulated by NABH in this induction and 

orientation program. Also the participants were trained in fire safety. The session ended with 

post test and feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Lesson plan for programme: 

Time Topics Teaching Method Resource person 

9.15-9.30 Pre-test& Induction 

 

Self-administered   

 

9.30-9.45 Introduction 

Accreditation and NABH 

standards 

Self-introduction 

Briefing 
Lead Faculty: 

Dr.Pragash M 

Support Faculty: 

Dr.Ganesh R 

Dr.Kiruthika Sriranjani 

Dr.Aravind Baskar 

9.45-10.15 Infrastructure 

Scope of hospital services 

Orientation to registration process 

 

 

Interactive Lecture with 

PowerPoint 
Lead Faculty: 

Dr Pragash M 

Dr Kalaiselvan G 

Dr.Ganesh R 

Support Faculty: 

Dr.Kiruthika Sriranjani 

Dr.Aravind Baskar 

Shift ANS  

10.15-10.30 Tea Break   

10.30-11.00 Work culture 

Vision and Mission of hospital 

Grievances and disciplinary 

procedures 

Interactive Lecture Lead Faculty: 

Dr.Praveen R 

Support Faculty: 

Shift ANS  

11.00-11.15 Patient care 

Patient rights and responsibilities 

Interactive Lecture with 

PowerPoint 
Lead Faculty: 

Dr. Ganesh R 

Support Faculty: 

Shift ANS  

11.15-11.30 Employees rights and 

responsibilities 

 

Interactive Lecture Lead Faculty: 

Mr. Senthil Murugan 

Support Faculty: 

Mrs. Roopa 

Shift ANS  

11.30-11.45 Safety  

Hospital infection control 

Colour codes 

 

Hands on Lead Faculty: 

Dr. Mangaiyarkarasi 

Support Faculty: 

Shift ANS  

Mrs. Mohana ANS 

 

11.45-12.30 Mock drill for fire 

Non-fire emergency like flood 

and earthquakes 

Briefing and Demo Mr.Sugumaran, OSD 

12.30-12.45 Session feedback , Post test and 

Closing 

 Mrs. Suganthi 
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REPORT OF THE WORKSHOP 
 

NABH workshop on professional knowledge and clinical skills for non-clinical 

staffs and lab technicians for the year 2018 - 2019 

The workshop on professional knowledge and clinical skills for non-clinical staffs 

and lab technicians as stipulated by NABH was planned to be conducted as a half- day 

workshop. 

The schedule of workshop is detailed below: 

 

Batch Date 

Batch A 18.01.2019 

Batch B 22.01.2019 

Batch C 22.01.2019 

Batch D 29.01.2019 

Batch E 29.01.2019 

Batch F 05.02.2019 

Batch G 05.02.2019 

Batch H 12.02.2019 

Batch I 12.02.2019 

Batch J 19.02.2019 

Batch K 26.02.2019 

Batch L 05.03.2019 

Batch M 26.03.2019 

Batch N 28.03.2019 

Batch O 02.04.2019 

Batch P 04.04.2019 

 

Number of participants: 

 

Sl. No. Batch No. of Participants 

1 Batch A 23 

2 Batch B 23 

3 Batch C 25 

4 Batch D 19 

5 Batch E 22 

6 Batch F 21 

7 Batch G 24 

8 Batch H 22 

9 Batch I 25 

10 Batch J 18 

11 Batch K 18 

12 Batch L 21 

13 Batch M 21 



14 Batch N 27 

15 Batch O 24 

16 Batch P 33 
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Lesson plan: 

Time Topics Teaching 

Method 

Resource persons 

9.15-9.30 Pre-test& Induction Self-administered  

9.30-9.45 Introduction 

Accreditation and NABH standards 

Self-introduction 

Briefing 
Lead Faculty: 

Dr. Pragash M 

Support Faculty: 
Dr. Ganesh R 

9.45-10.15 Infrastructure 

Scope of hospital services Orientation to registration process 

Interactive 

Lecture with 

PowerPoint 

Lead Faculty: 

Dr. Pragash M 

Dr. Kalaiselvan G 

Dr. Ganesh R  

 

10.15-10.30 Tea Break   

10.30-11.00 Work culture 
Vision and Mission of hospital Grievances and disciplinary 
procedures 

Interactive 

Lecture 
Lead Faculty: 

Dr. Praveen R  

 

11.00-11.15 Patient care 
Patient rights and responsibilities 

Interactive 

Lecture with 

PowerPoint 

Lead Faculty: 

Dr. Ganesh R 

 

11.15-11.30 Employees rights and responsibilities Interactive 

Lecture 
Lead Faculty: 

Mr. Senthil Murugan 

Support Faculty: 

Mrs. Roopa 

 

11.30-11.45 Safety 
Colour codes 

Hands on Mrs. Mohana ANS 

11.45-12.30 Mock drill for fire 
Non-fire emergency like flood and earthquakes 

Briefing Mr. Sugumaran, OSD 

12.30-12.45 Session feedback , Post test and Closing  Mr. Jones Arokiyam 

  

Conclusion: 

 The participants were oriented towards various topics as stipulated by NABH and the 

session ended with live demo of operating fire extinguishers. 
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 Date: 04.02.2023 

REPORT OF THE TRAINING PROGRAM 

Skill development and training programme for staff nurses 

The skill development and training programme for staff nurses (batch C) stipulated by 

NABH was conducted from 01.02.2023 to 03.02.2023.  

             It was a three days program and the training schedule is detailed below: 

Day 1ST Topics 
Teaching 

Method 
Resource persons 

Day 1 

8.30-8.45 

Training on NTRP guidelines for Staff 

Nurses 

Lecture with 

PowerPoint 

Dr.Subulakshmi 

(Community 

Medicine) 

8.45-9.15 
Nursing diagnosis and care plan,                 

Nursing initial assessment form 

PowerPoint Mrs.Devika ANS 

 

9.15-9.45 Quality indicators 
Briefing and 

discussion 

Mrs Leena ANS 

 

9.45-10.00 
Introduction: 

Accreditation and NABH Standard 

 

PowerPoint 

Mrs. Mohana ANS 

10.00-10.15 
Infrastructure 

Scope of hospital services 

Orientation to registration process 

 

 

PowerPoint 

 

Mrs. Mohana ANS 

10.15-10.45 

 

 

 

 

Work culture 

Vision and Mission of Hospital 

Grievances and disciplinary procedures 

 

PowerPoint 

 

Mrs. D. Kalaiarasi 

ANS 

 

10.45-11.00 Tea Break   

11.00-11.30 

Documentation: Consent, Early warning 

chart, Fall risk assessment 

 

Interactive lecture 

with Power point 
 

Mrs. Leena ANS 

11.30-12.00 Overview of pharmacovigilance 
Interactive lecture 

with Power point 
Dr. Vivek 

12.00-12.30 

Patient care 

Patient rights and responsibilities 

Admission discharge procedure 

 

Interactive lecture 

with Power point 
Mrs. Powlin ANS 

12.30-12.45 End of life care 
PowerPoint Mrs. Kalaiarasi ANS 

 

12.45-1.00 Communication 
PowerPoint Mrs. Sudha ANS 

1.00-2.00 Lunch Break 

2.00-2.30 ICU protocol and handling emergencies Interactive lecture Dr. Srinivasan 



 

 

2.30-3.15 

 

 

 

 

 

 

 

 

 

 

 

3.15-4.00 

 

 

 

Emergency procedures: 

 BLS 

 ACLS 

 RTA 

 POISONING 

 

 Unknown bite &Snake bite 

 MLC 

 Triage 

 Colour coding eg:Blue,red,pink 

 Police intimation 

 

Managing patients during non availability 

of beds, vulnerable patients and Restraint 

policy 

 

with Power point 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interaction 

 

 

Mrs. Velangani ANS 

 

 

 

 

Mrs. Ilambharath 

ANS 

 

 

 

 

 

 

Mrs. Padma ANS 

Mrs. Kalaiarasi ANS 

DAY 2 

9.00-9.15 Re-cap of Day 1 Interaction 

9.15-9.45 Use of blood and blood products, Blood 

transfusion consent form 

PowerPoint Dr.Vigneswaramurthy 

 

9.45-10.30 Drugs 

Use of chemotherapy, narcotic drugs, 

radio-active drugs 

 

Antimicrobial Resistance 

 

Aware of drugs 

 Look alike & sound alike 

 Emergency & high risk drugs 

 

Interactive lecture 

with PowerPoint 

 

Dr. P. Renuga Devi 

 

10.30-10.45 Tea Break 

10.45-11.00 Employees rights and responsibilities PowerPoint Mrs. Tamilarasi ANS 

11.00-11.45 Hospital Infection Control  

 Hand washing steps 

 Five moments of hand washing 

 Biomedical waste management & 

incineration 

 Vaccination                                        

 Universal precaution                                                                               

Hands on Mrs.Mohana ANS 

 

11.45-12.15 

 

 

 

 

 

12.15-1.00 

IV and IM injection procedures 

 IV  line insertion 

 IV line dressing & date of validity 

 Vials opening and expiry date 

 

 

Biomedical equipment management 

 

 

Hands on/ Group 

activity 

Mrs. Rajalakshmi, 

DNS  

 

 

 

 

 

Mr. G. Gurumoorthy  



 

 

1.00-2.00 Lunch Break   

2.00-2.30 IV Fluid calculation Hands on Mrs. Greeta, NS 

2.30-3.00 Safety 

 Needle stick injury  

 Blood spill management 

 Mercury and chemical  spill 

management 

 

Hands on Mrs. Rajalakshmi 

DNS 

 

3.00-4.00 Mock drill for fire (Code Red) 

Non-fire emergency like flood and 

earthquakes 

Briefing Mr. Sugumaran-OSD 

 

DAY 3 

9:00-10:30 FAQs Discussion -  

10:45-

11:45 

Training on sample collection 

 

Powerpoint Mr.Srinivasa 

Murugan, Biochemist 

11:45-

12.15 

Training on therapeutic diet Discussion/ 

Powerpoint 

Mrs.Shanmugapriya, 

Dietitian 

12:15-1:00  Session feedback , Post test and Closing                                                       Mrs. Suganthi 

1.00-2.00 Lunch Break   

2:00-4:00 BLS training Hand On Dr. Prasanth 

Dr. Pavithra                         

 

Number of staff nurses attended the training: 

Sl. No. BATCH Date No. of participants 

1 BATCH C  01.02.2023 to 03.02.2023 16 

 

Analysis of pre test and post test: 

Sl. 

No. 

Name  Emp no Department  Pre test 

mark 

Post test 

mark 

1 Ahamadh meeran 8861 Mow 12/33 28/33 

2 Asha A 8126 SICU/POW 17/33 26/33 

3 C.vijiayalakshmi 7693 Picu 18/33 29/33 

4 D. Ramya 8531 Nursing 27/33 28/33 

5 Divya. k 8669 Obestritcs and 

gynecology 

17/33 26/33 

6 E. Meena 9092 Female ortho ward 10/33 15/33 

7 Krija 7482 Female medical ward 21/33 29/33 

8 P.ananthi 8455 Male medical ward 10/33 28/33 

9 Poovizhi 9042 MSW 9/33 28/33 

10 Pragadeesh.v 8249 SICU/POW 14/33 22/33 

11 Rakeshkumar 8656 Paediatric 17/33 27/33 

12 S.Malathy 8089 Msw 23/33 29/33 



13 Sheela.B 7637 Ricu 20/33 27/33 

14 T.kodhai 7975 Labour room 22/33 28/33 

15 V brema 4176 L pow 26/33 28/33 

16 Vishva. V 8391 Psychiatry 18/33 23/33 

 

Analysis of feedback: 

             

            

            

 

50%50%

1. Overall rating of the entire 

training programme

Very Good 

Good

50%50%

2. Overall rating of the content 

of the training

Very Good 

Good

37%

63%

3. Overall rating of knowledge of 

the resources persons on topics 

covered

Very good 

Good

50%50%

4. Overall rating time 

management of the resources 

persons

Very good

Good

56%

44%

5. Overall rating of improvement 

in your skill after attending this 

training program

Very good

Good

56%31%

13%

6. Overall rating of facilities 

available

Very good

Good

Average



7. Comment your suggestions for improvement 

 Gained more knowledge  

 Required more demo classes 

 

Geotag photos: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



 

Conclusion: 

   The participants were oriented towards topics stipulated by NABH in this skill development 

and training program. Also the participants were trained in basic life support. The session ended 

with post test and feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Lesson plan: 

Day 1ST Topics 
Teaching 

Method 
Resource persons 

Day 1 

8.30-8.45 

Training on NTRP guidelines for Staff 

Nurses 

Lecture with 

PowerPoint 

Dr.Subulakshmi 

(Community 

Medicine) 

8.45-9.15 
Nursing diagnosis and care plan,                 

Nursing initial assessment form 

 

 

 

PowerPoint 

Lead Faculty: 

Dr. S. Girija 

Support faculty: 

Mrs. Sudha ANS 

Mrs.Devika ANS 

Mrs.Powlin ANS 

9.15-9.45 Quality indicators 

Briefing and 

discussion 

Mrs. Sudha ANS 

Mrs Leena ANS 

 

9.45-10.00 
Introduction: 

Accreditation and NABH Standard 

 

PowerPoint 

Mrs. Prabavathy 

DNS 

10.00-10.15 
Infrastructure 

Scope of hospital services 

Orientation to registration process 

 

 

PowerPoint 

 

Lead faculty: 

Dr Pragash M 

Dr Kalaiselvan G 

Dr.Ganesh R 

Support faculty: 

Mrs. Prabavathy 

DNS 

10.15-10.45 

 

 

 

 

Work culture 

Vision and Mission of Hospital 

Grievances and disciplinary procedures 

 

PowerPoint 

 

Lead faculty: 

Dr.Karthikeyan 

Support faculty: 

Dr. Praveen R 

 

10.45-11.00 Tea Break   

11.00-11.30 

Documentation: Consent, Early warning 

chart, Fall risk assessment 

 

Interactive lecture 

with Power point 
Lead faculty: 

Dr Jayasree 

Dr.Sanjay 

Support faculty: 

Mrs. Sudha ANS 

Mrs. Leena ANS 

11.30-12.00 Overview of pharmacovigilance 
Interactive lecture 

with Power point 

Lead faculty: 

Dr.Shanthi 

Support faculty: 

Dr Nitya 

Dr.Nishanthi 

Dr.Vivek raj 

Dr.Suja Xavier 

12.00-12.30 

Patient care 

Patient rights and responsibilities 

Admission discharge procedure 

 

Interactive lecture 

with Power point 

Lead faculty: 

Dr.Ganesh 

Support faculty: 

Mrs. Tessy DNS 

12.30-12.45 End of life care 
PowerPoint Mrs. Kalaiarasi ANS 

Mrs Padma ANS 



12.45-1.00 Communication 
PowerPoint Lead faculty: 

Mrs. Sudha ANS 

1.00-2.00 Lunch Break 

2.00-2.30 

 

 

2.30-3.15 

 

 

 

 

 

 

 

 

 

 

 

3.15-4.00 

 

ICU protocol and handling emergencies 

 

 

Emergency procedures: 

 BLS 

 ACLS 

 RTA 

 POISONING 

 

 Unknown bite &Snake bite 

 MLC 

 Triage 

 Colour coding eg:Blue,red,pink 

 Police intimation 

 

Managing patients during non availability 

of beds, vulnerable patients and Restraint 

policy 

 

Interactive lecture 

with Power point 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interaction 

Lead faculty: 

Dr. Srinivasan 

 

 

Mrs. Velangani ANS 

 

 

 

 

Mrs. Ilambharath 

ANS 

 

 

 

 

 

 

Mrs. Padma ANS 

Mrs. Kalaiarasi ANS 

DAY 2 

9.00-9.15 Re-cap of Day 1 Interaction 

9.15-9.45 Use of blood and blood products, Blood 

transfusion consent form 

PowerPoint Lead faculty: 

Dr Vimal 

Dr Ramya 

Support faculty: 

Dr. 

Vigneswaramurthy 

Dr. Sriram 

9.45-10.30 Drugs 

Use of chemotherapy, narcotic drugs, 

radio-active drugs 

 

Antimicrobial Resistance 

 

Aware of drugs 

 Look alike & sound alike 

 Emergency & high risk drugs 

 

Interactive lecture 

with PowerPoint 

 

Lead faculty: 

Dr. Nitya 

Support faculty: 

Mrs. Powlin ANS 

 

 

Mrs. Tamizharasi, 

ANS/ 

Mrs.Chandralekha, 

ANS 

10.30-10.45 Tea Break 

10.45-11.00 Employees rights and responsibilities PowerPoint Lead Faculty: 

Mr.Senthil Murugan 

Suppory Faculty: 

Mr.Muthukrishnan 

Mrs.Roopa 

11.00-11.45 Hospital Infection Control  

 Hand washing steps 

 Five moments of hand washing 

Hands on Lead faculty: 

Dr.Mangayarkarasi 

Support faculty: 



 Biomedical waste management & 

incineration 

 Vaccination                                        

 Universal precaution                                                                               

Mrs.Mohana ANS 

 

11.45-12.15 

 

 

 

 

 

12.15-1.00 

IV and IM injection procedures 

 IV  line insertion 

 IV line dressing & date of validity 

 Vials opening and expiry date 

 

 

Biomedical equipment management 

 

 

 

 

Hands on/ Group 

activity 

Mrs. Rajalakshmi, 

DNS  

 

 

 

 

 

Lead faculty: 

Dr.Dilip Chandar 

Support Faculty: 

Mr. Sridhar  

1.00-2.00 Lunch Break   

2.00-2.30 IV Fluid calculation Hands on Mrs. Greeta, NS 

2.30-3.00 Safety 

 Needle stick injury  

 Blood spill management 

 Mercury and chemical  spill 

management 

 

Hands on Dr.Mangaiyarkarasi 

Dr.Sunil 

 

3.00-4.00 Mock drill for fire (Code Red) 

Non-fire emergency like flood and 

earthquakes 

Briefing Mr. Sugumaran-OSD 

 

DAY 3 

9:00-10:30 FAQs Discussion ANS in-charge for 

class 

10:45-

11:45 

Training on sample collection 

 

Powerpoint Mr.Srinivasa 

Murugan, Biochemist 

11:45-

12.15 

Training on therapeutic diet Discussion/ 

Powerpoint 

Mrs.Shanmugapriya, 

Dietitian 

12:15-1:00  Session feedback , Post test and Closing                                                       Mrs. Suganthi 

1.00-2.00 Lunch Break   

2:00-4:00 BLS training Hand On Dr. Prasath 

Dr. Srinivasan                         

Dr.Balasubramanian 
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Date: 27.01.2023 

REPORT OF THE TRAINING PROGRAM 

Skill development and training programme for staff nurses 

The skill development and training programme for staff nurses (batch B) as stipulated by 

NABH was conducted from 23.01.2023 to 25.01.2023.  

It was a three days program and the training schedule is detailed below: 

Day 1ST Topics 
Teaching 

Method 
Resource persons 

Day 1 

8.30-8.45 

Training on NTRP guidelines for Staff 

Nurses 

Lecture with 

PowerPoint 

Dr.Subulakshmi 

(Community 

Medicine) 

8.45-9.15 
Nursing diagnosis and care plan,                 

Nursing initial assessment form 

PowerPoint Mrs.Devika ANS 

 

9.15-9.45 Quality indicators 
Briefing and 

discussion 

Mrs. Velangani ANS 

 

9.45-10.00 
Introduction: 

Accreditation and NABH Standard 

 

PowerPoint 

 

Mrs. Prabavathy DNS 

10.00-10.15 
Infrastructure 

Scope of hospital services 

Orientation to registration process 

 

 

PowerPoint 

 

 

 

Mrs. Prabavathy DNS 

10.15-10.45 

 

 

 

 

Work culture 

Vision and Mission of Hospital 

Grievances and disciplinary procedures 

 

PowerPoint 

 

Mrs. Velangani ANS 

 

10.45-11.00 Tea Break   

11.00-11.30 

Documentation: Consent, Early warning 

chart, Fall risk assessment 

 

Interactive lecture 

with Power point 

Mrs. Velangani ANS 

 

11.30-12.00 Overview of pharmacovigilance 
Interactive lecture 

with Power point 
Dr.P. Renuga devi 

12.00-12.30 

Patient care 

Patient rights and responsibilities 

Admission discharge procedure 

 

Interactive lecture 

with Power point 

Mrs. Velangani ANS 

 

12.30-12.45 End of life care 
PowerPoint Mrs. Kalaiarasi ANS 

 

12.45-1.00 Communication 
PowerPoint Mrs. Velangani ANS 

 

1.00-2.00 Lunch Break 

2.00-2.30 ICU protocol and handling emergencies Interactive lecture Devika ANS 



 

 

2.30-3.15 

 

 

 

 

 

 

 

 

 

 

 

 

3.15-4.00 

 

 

 

Emergency procedures: 

 BLS 

 ACLS 

 RTA 

 POISONING 

 

 Unknown bite &Snake bite 

 MLC 

 Triage 

 Colour coding eg:Blue,red,pink 

 Police intimation 

 

Managing patients during non availability 

of beds, vulnerable patients and Restraint 

policy 

 

with Power point 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interaction 

 

 

Mrs. Velangani ANS 

 

 

 

 

 

Mrs.Ilambharath ANS 

 

 

 

 

 

 

Mrs. Kalaiarasi ANS 

DAY 2 

9.00-9.15 Re-cap of Day 1 Interaction 

9.15-9.45 Use of blood and blood products, Blood 

transfusion consent form 

PowerPoint Dr.Vigneswaramurthy 

 

9.45-10.30 Drugs 

Use of chemotherapy, narcotic drugs, 

radio-active drugs 

 

Antimicrobial Resistance 

 

Aware of drugs 

 Look alike & sound alike 

 Emergency & high risk drugs 

 

Interactive lecture 

with PowerPoint 

 

Dr.P. Renuga devi 

 

 

Mrs.Tamizharasi, 

ANS 

10.30-10.45 Tea Break 

10.45-11.00 Employees rights and responsibilities PowerPoint Mrs. Velangani ANS 

 

11.00-11.45 Hospital Infection Control  

 Hand washing steps 

 Five moments of hand washing 

 Biomedical waste management & 

incineration 

 Vaccination                                        

 Universal precaution                                                                               

Hands on Dr.Mangayarkarasi 

Mrs.Mohana ANS 

 

11.45-12.15 

 

 

 

 

 

12.15-1.00 

IV and IM injection procedures 

 IV  line insertion 

 IV line dressing & date of validity 

 Vials opening and expiry date 

 

 

Biomedical equipment management 

 

Hands on/ Group 

activity 

Mrs.Rajalakshmi, 

DNS  

 

 

 

Dr.Dilip Chandar 

  



1.00-2.00 Lunch Break   

2.00-2.30 IV Fluid calculation Hands on Mrs. Velangani ANS 

 

2.30-3.00 Safety 

 Needle stick injury  

 Blood spill management 

 Mercury and chemical  spill 

management 

 

Hands on Dr.Mangaiyarkarasi 

 

3.00-4.00 Mock drill for fire (Code Red) 

Non-fire emergency like flood and 

earthquakes 

Briefing Mr. Sugumaran-OSD 

 

DAY 3 

9:00-10:30 FAQs Discussion Mrs. Velangani ANS 

 

10:45-

11:45 

Training on sample collection 

 

Powerpoint Mr.Srinivasa 

Murugan, Biochemist 

11:45-

12.15 

Training on therapeutic diet Discussion/ 

Powerpoint 

Mrs.Shanmugapriya, 

Dietitian 

12:15-1:00  Session feedback , Post test and Closing                                                       Mrs. Suganthi 

1.00-2.00 Lunch Break   

2:00-4:00 BLS training Hand On Dr. Sharmila 

Dr. Thameen 

 

Number of staff nurses attended the training: 

Sl. No. BATCH Date No. of participants 

1 BATCH B 23.01.2023 to 25.01.2023 19 

 

 

Analysis of pre test and post test: 

Sl. 

No. 

Name  Emp no Department  Pre test 

mark 

Post test 

mark 

1 A. Anbarasan  8913 EMD  14 / 33 27 / 33 

2 A. Girija 9083 Special ward C 25 / 33 29 / 33 

3 E. Punithavathi 6312 Female Ortho ward 18 / 33 25 / 33 

4 Hariharasudhan.R 9063 ENT & OPTHAL 24 / 33 22 / 33 

5 Kowsalya.G  9069 Gynaec  14 / 33 25 / 33 

6 L.Mahalakshmi 8454 Male medical ward  22 / 33 24 / 33 

7 N. Gajalakshmi 8708 LR & POW 21 / 33 28 / 33 

8 P.Saroja 8629 CTVS ICU 23 / 33 22 / 33 

9 P.Yuvarani 8399 CCU/SICU/POW 21 / 33 26 / 33 

10 Prammadevan.P 9062 Psychiatric  21 / 33 16 / 33 

11 R. Saranya 8674 Female surgery ward 18 / 33 25 / 33 

12 S. Buvaneshwari 9064 Gynaec 29 / 33 27 / 33 



13 S.Kanimozhi 4557 Labour room  30 / 33 28 / 33 

14 S.Senthamizh 9077 Nursing 18 / 33 26 / 33 

15 Shalini 8395 Special ward A1 24 / 33 25 / 33 

16 Sivapriya.N 9079 Stepdown ICU 14 / 33 20 / 33 

17 Sosilistha.c 8858 MMW 21 / 33 27 / 33 

18 Srimati 8670 CTVS POW 26 / 33 28 / 33 

19 Tamilmozhi k 9076 EMD 9 / 33 27 / 33 

 

 

Analysis of feedback: 

 

              

 

              

 

68%

32%

1. Overall rating of the 

entire training programme

Very good

Good
63%

37%

2. Overall rating of the 

content of the training

Very good

Good

47%
53%

3. Overall rating of 

knowledge of the resources 

persons on topics covered

Very good

Good

42%

58%

4. Overall rating time 

management of the 

resources persons

Very good

Good



             

 

7. Comment your suggestions for improvement 

 All classes are good. 

 Improved my knowledge 

 Nice PPT presentation, To improve more picturised PPT. 

Geotag photos: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

63%

37%

5. Overall rating of 

improvement in your skill 

after attending this training 

program

Very good

Good

42%

47%

11%

6. Overall rating of 

facilities available

Very good

Good

Average

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

  

  

 



Conclusion: 

The participants were oriented towards topics as stipulated by NABH in this skill development 

and training program. Also the participants were trained in basic life support. The session ended 

with post test and feedback. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Lesson plan for programme: 

Day 1ST Topics 
Teaching 

Method 
Resource persons 

Day 1 

8.30-8.45 

Training on NTRP guidelines for Staff 

Nurses 

Lecture with 

PowerPoint 

Dr.Subulakshmi 

(Community 

Medicine) 

8.45-9.15 
Nursing diagnosis and care plan,                 

Nursing initial assessment form 

 

 

 

PowerPoint 

Lead Faculty: 

Dr. S. Girija 

Support faculty: 

Mrs. Sudha ANS 

Mrs.Devika ANS 

Mrs.Powlin ANS 

9.15-9.45 Quality indicators 

Briefing and 

discussion 

Mrs. Sudha ANS 

Mrs Leena ANS 

 

9.45-10.00 
Introduction: 

Accreditation and NABH Standard 

 

PowerPoint 

Mrs.Prabavathy DNS 

10.00-10.15 
Infrastructure 

Scope of hospital services 

Orientation to registration process 

 

 

PowerPoint 

 

Lead faculty: 

Dr Pragash M 

Dr Kalaiselvan G 

Dr.Ganesh R 

Support faculty: 

Mrs. Prabavathy 

DNS 

10.15-10.45 

 

 

 

 

Work culture 

Vision and Mission of Hospital 

Grievances and disciplinary procedures 

 

PowerPoint 

 

Lead faculty: 

Dr.Karthikeyan 

Support faculty: 

Dr. Praveen R 

 

10.45-11.00 Tea Break   

11.00-11.30 

Documentation: Consent, Early warning 

chart, Fall risk assessment 

 

Interactive lecture 

with Power point 
Lead faculty: 

Dr Jayasree 

Dr.Sanjay 

Support faculty: 

Mrs. Sudha ANS 

Mrs. Leena ANS 

11.30-12.00 Overview of pharmacovigilance 
Interactive lecture 

with Power point 

Lead faculty: 

Dr.Shanthi 

Support faculty: 

Dr Nitya 

Dr.Nishanthi 

Dr.Vivek raj 

Dr.Suja Xavier 

12.00-12.30 

Patient care 

Patient rights and responsibilities 

Admission discharge procedure 

 

Interactive lecture 

with Power point 

Lead faculty: 

Dr.Ganesh 

Support faculty: 

Mrs. Tessy DNS 

12.30-12.45 End of life care 
PowerPoint Mrs. Kalaiarasi ANS 

Mrs Padma ANS 



12.45-1.00 Communication 
PowerPoint Lead faculty: 

Mrs. Sudha ANS 

1.00-2.00 Lunch Break 

2.00-2.30 

 

 

2.30-3.15 

 

 

 

 

 

 

 

 

 

 

 

3.15-4.00 

 

ICU protocol and handling emergencies 

 

 

Emergency procedures: 

 BLS 

 ACLS 

 RTA 

 POISONING 

 

 Unknown bite &Snake bite 

 MLC 

 Triage 

 Colour coding eg:Blue,red,pink 

 Police intimation 

 

Managing patients during non availability 

of beds, vulnerable patients and Restraint 

policy 

 

Interactive lecture 

with Power point 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interaction 

Lead faculty: 

Dr. Srinivasan 

 

 

Mrs. Velangani ANS 

 

 

 

 

Mrs.Ilambharath 

ANS 

 

 

 

 

 

 

Mrs. Padma ANS 

Mrs. Kalaiarasi ANS 

DAY 2 

9.00-9.15 Re-cap of Day 1 Interaction 

9.15-9.45 Use of blood and blood products, Blood 

transfusion consent form 

PowerPoint Lead faculty: 

Dr Vimal 

Dr Ramya 

Support faculty: 

Dr. 

Vigneswaramurthy 

Dr. Sriram 

9.45-10.30 Drugs 

Use of chemotherapy, narcotic drugs, 

radio-active drugs 

 

Antimicrobial Resistance 

 

Aware of drugs 

 Look alike & sound alike 

 Emergency & high risk drugs 

 

Interactive lecture 

with PowerPoint 

 

Lead faculty: 

Dr. Nitya 

Support faculty: 

Mrs. Powlin ANS 

 

 

Mrs.Tamizharasi, 

ANS/ 

Mrs.Chandralekha, 

ANS 

10.30-10.45 Tea Break 

10.45-11.00 Employees rights and responsibilities PowerPoint Lead Faculty: 

Mr.Senthil Murugan 

Suppory Faculty: 

Mr.Muthukrishnan 

Mrs.Roopa 

11.00-11.45 Hospital Infection Control  

 Hand washing steps 

 Five moments of hand washing 

Hands on Lead faculty: 

Dr.Mangayarkarasi 

Support faculty: 



 Biomedical waste management & 

incineration 

 Vaccination                                        

 Universal precaution                                                                               

Mrs.Mohana ANS 

 

11.45-12.15 

 

 

 

 

 

12.15-1.00 

IV and IM injection procedures 

 IV  line insertion 

 IV line dressing & date of validity 

 Vials opening and expiry date 

 

 

Biomedical equipment management 

 

 

 

 

Hands on/ Group 

activity 

Mrs.Rajalakshmi, 

DNS  

 

 

 

 

 

Lead faculty: 

Dr.Dilip Chandar 

Support Faculty: 

Mr. Sridhar  

1.00-2.00 Lunch Break   

2.00-2.30 IV Fluid calculation Hands on Mrs. Greeta, NS 

2.30-3.00 Safety 

 Needle stick injury  

 Blood spill management 

 Mercury and chemical  spill 

management 

 

Hands on Dr.Mangaiyarkarasi 

Dr.Sunil 

 

3.00-4.00 Mock drill for fire (Code Red) 

Non-fire emergency like flood and 

earthquakes 

Briefing Mr. Sugumaran-OSD 

 

DAY 3 

9:00-10:30 FAQs Discussion ANS in-charge for 

class 

10:45-

11:45 

Training on sample collection 

 

Powerpoint Mr.Srinivasa 

Murugan, Biochemist 

11:45-

12.15 

Training on therapeutic diet Discussion/ 

Powerpoint 

Mrs.Shanmugapriya, 

Dietitian 

12:15-1:00  Session feedback , Post test and Closing                                                       Mrs. Suganthi 

1.00-2.00 Lunch Break   

2:00-4:00 BLS training Hand On Dr. Prasath 

Dr.Srinivasan                         

Dr.Balasubramanian 
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