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INSTITUTE INNOVATION COUNCIL

Introduction

Ministry of Education (MoE), Govt. of India has established ‘MoE’s Innovation

Cell (MIC)’ to systematically foster the culture of Innovation amongst all Higher Education
Institutions (HEIS). The primary mandate of MIC is to encourage, inspire and nurture young
students by supporting them to work with new ideas and transform them into prototypes while

they are informative years.

MIC has envisioned encouraging creation of ‘Institution’s Innovation Council (IICs)’ across
selected HEIs. A network of these 1ICs will be established to promote innovation in the
Institution through multitudinous modes leading to an innovation promotion eco-system in the

campuses.

Major focus of 11C

To create a vibrant local innovation ecosystem. Start-up supporting Mechanism in HEIs.
Prepare institute for Atal Ranking of Institutions on Innovation Achievements Framework.
Establish Function Ecosystem for Scouting Ideas and Pre-incubation of Ideas. Develop better
Cognitive Ability for Technology Students.

Functions of 11Cs

« To conduct various innovation and entrepreneurship-related activities prescribed by
Central MIC in time bound fashion.

« Identify and reward innovations and share success stories.
« Organize periodic workshops/ seminars/ interactions with entrepreneurs, investors,
professionals and create a mentor pool for student innovators.

+  Network with peers and national entrepreneurship development organizations.

« Create an Institution’s Innovation portal to highlight innovative projects carried out by
institution’s faculty and students.



« Organize Hackathons, idea competition, mini-challenges etc. with the involvement of
industries.

Constitution of 11C council

Institution’s Innovation Council (IIC) 7.0 has representation of members from faculties,

students and experts from regional ecosystem.

1. Faculty Representation:

It is assumed that, head of institute will nominate a faculty as president of council. Ideally, a

faculty with high enthusiasm and experience to lead the startup and innovation activities will

be suggested to take the charge.

Once President gets nominated, incumbent will get one month to get IIC formed and

functioned.

Following are the member representation in an I1C with division of work and reasonability as

below:

1.1.

1.2.

1.3.

1.4.

1.5.

President — Performed the role as Head of Council. Initiate, identify and form the

council and assign the role and responsibility to members

Convener — Immediate point of contact and coordination. (Preferably Incubation

in charge of institute or Faculty with Entrepreneurship Experience or interest)

Innovation activity coordinator (Faculty) — Primary responsible for organising
and coordinating after Innovation promotion activities and extend support to
other activities.

Start-up activity coordinator (Faculty) - Primary responsible for organising and
coordinating after Start-up promotion activities and extend support to other

activities.

Internship coordinator (Faculty) - Primary responsible for organising and
coordinating after Internship opportunity and engage student in Start-ups,
innovation labs and incubation center etc. to promote innovation activities and

extend support to other activities.



1.6.

1.7.

1.8.

1.9.

1.10.

IPR activity coordinator (Faculty) - Primary responsible for organising and
coordinating after IPR mentoring, awareness opportunity to promote innovation

activities and extend support to other activities.

Social Media Coordinator (Faculty) - Primary responsible for organising and
coordinating after social media promotion and public relation and effectively
communicating regarding various activities undertaken to promote innovation
activities and extend support to other activities.

ARIIA Coordinator (Faculty) - Primary responsible for creating repository and
advising on more innovation and startup activities in campus to increase the

ranking in ARIIA and also extend support to other activities.

NIRF coordinator (Faculty) - Primary responsible for creating repository and
advising on more innovation and Research activities in campus to increase the

ranking in NIRF and also extend support to other activities.

Members — No limit

2. Expert Representation:

Council should have at least three member representations from external source preferably

from regional and state level innovation and start-up ecosystem from any of the following

bodies:

2.1.

2.2.

2.3.

2.4,

2.5.

IP Expert/ Patent Expert

Start-up / Alumni entrepreneur

Expert from nearby Industry/ Industry association/ Ecosystem Enablers
Fl/Bank/Investor/Angel Investor/VC

Incubation Centre



3. Student Representation:

Student volunteers take this leadership role and offer coordination support to faculty leads for

various activities in campus.

3.1. Innovation coordinator —Up to 10 Members
3.2. Start-up coordinator —Up to 10 Members

3.3. Internship coordinator —Up to 10 Members
3.4. IPR coordinator —Up to 10 Members

3.5. Social Media coordinator —Up to 10 Members
3.6. General Members- No Limit

INSITUTE INNOVATION COUNCIL MEMBERS

FACULTY REPRESENTATION

SI.LNO Name Role
1 Dr. R. N. Kagne (Director) President
2 Dr. Karthikeyan.K (Dean Vice President
Academic)
3 Dr.P.Sanjay (Dean Research) Convener
4 Dr.Rajalakshmi. M Internship Activity
Coordinator
5 Dr.Poongkamali. J Innovation Activity
6 Dr.Logamoorthy. R IPR Activity Coordinator
7 Dr.Ravikumar. P ARIIA Coordinator
8 Dr. NaliniY C Startup Activity
Coordinator
9 Dr.Perarul. S Social Media Coordinator
10 | Dr.Sargunaraj. A Member
11 | Dr.Augustiya. N Member
12 | Dr.Muthu Member
13 | Dr.Reenaa Mohan Member
14 | Dr.Aswathy Raveendran. K Member
15 Dr.Arulmozhi Member
16 Dr.Hemalatha. N Member
17 | Dr.Aravind Kumar. V Member
18 | Dr.Karthik S. Bhandary Member
19 Dr.Lakshmi. N Member




20 Dr.Priyadharshini. D Member
21 | Dr.llamathi. S Member
22 | Dr.Sripal Member
23 Dr.Muhamed Raffath. A. K Member
24 | Dr.sawantharia.J Member
25 Dr.Sriram. V Member
26 | Dr.Mathiarasi. M Member
27 | Dr. Ramya Member
28 | Dr.Deepika. V Member
29 | Dr.Souganyadevi. V Member
30 Dr.Velprashanth. V Member
31 | Dr.Avinesh. V Member
32 Dr.Praveen. R Member
EXPERT REPRESENTATION
SI.No Name Roles
1 Mr..Thiyagarajan Expert
2 Dr.Senthil (MGMC) IPR Consultant
3 Mr. Jayakumar Design Patent Consultant

STUDENT REPRESENTATION

POST GRADUATES
SI.NO Name Role
1 Dr.Kathiravan Member
2 Dr.Nudhansabarish Member
3 Dr.Shruti Ganesh Member
4 Dr.Aberaami.V Member
5 Dr.Naveen Kumar Member
6 Dr.Ram Kamal Member
7 Dr.Antony Aishwarya Preethi.E | Member
8 Dr.Fathima Member
9 Dr.Harikishnan Ajith Member
10 | Dr.Priyanka Member
11 | Dr.Sudharsan Ramanujam Member
12 Dr.Pasumithra Member
13 Dr.C. Meinaakshi Member
14 | Dr.Soorya. S.R Member
15 Dr.Sriram.S Member




UNDER GRADUATES

SI.NO Name Role
1 Deepak V Student Convener
2 Krithikha D Innovation Coordinator
3 Karthikeyan E Startup Coordinator
4 Alinadan alias Piran A Social Media Coordinator
5 Akash S Internship Coordinator
6 Jayasri V IPR Coordinator
7 Kirthiga M IPR Coordinator
8 Pooja A IPR Coordinator
9 Nivetha S Social Media Coordinator
10 | Sivasubaramani M Startup Coordinator
11 | Aishwarya V. S Innovation Coordinator
12 | Sanjana S Internship Coordinator
13 | ShamiraJ Internship Coordinator
14 | AshigaG S Innovation Coordinator
15 | Aysha Binan Startup Coordinator
16 Bhagya M Member
17 | Navalakshmi S Member
18 | .Santharabal SB Member
19 | Tanusri.T.S Member
20 | Akshaya. R Member
21 | Tehjah Shrre P Member
22 | Dishari Banerjee Member
23 Kilaru Pushyami Lakshmi | Member
24 priyadharsini Member
25 | Nivetha C Member

B\

11IC Convener



