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INSTITUTE INNOVATION COUNCIL
MINUTES OF MEETING
Venue: College Council Hall Date: 12.3.2025

Agenda

* Recommendations from Resolving Session Conducted by MoE

* Incubation Center

* Faculty and Student Training Status

» Refer Institutional for IIC Registration

* Mentor-Mentee Programme

¢ YUKTI National Innovation Repository

» Formation of Faculty Council (2025-2026) and Student Council (2025-2026)

» To review the programs conducted in IIC7.0 Semester 1 (Quarter 2)

* To decide about the programs to be conducted in IIC7.0 Semester 2 (Quarter 3)

Discussion

Recommendations from Resolving Session Conducted by MoE

« Key insights and resolutions from the Ministry of Education’s session were discussed.
» Identified actionable steps for institutional implementation.

Incubation Center

¢ Dr.Sanjay.P - Dean Research is made in-charge of the Incubation center

Faculty and Student Training Status
* Reviewed progress in training programs for faculty and students.
* Suggestions were provided to increase engagement and effectiveness.

Il_lstifutional IIC Registration
*  Steps for referring the institute for IIC registration were outlined.



Mentor-Mentee Programme
*  Progress update on mentor-mentee relationships and their effectiveness.

YUKTI National Innovation Repository
* Discussed the institute’s contributions and ways to increase participation.

Formation of Faculty Council (2025-2026) and Student Council (2025-2026)
* Finalized the selection process and roles for council members.

To review the programs conducted in IIC7.0 Semester 1 (Quarter 2)

* Institutions Innovation Council and Student Council made responsible to organize the
various IIC programs

* Programs were organized for IIC Calendar programs(3), Self-driven(20), MIC driven(1)
and Day Celebration programs (3) as per plan

To decide about the programs to be conducted in IIC7.0 Semester 2 (Quarter 3)

*  The programs for Quarter 3 were planned

IIC calendar Activity (8)

MIC driven (As per the requirements)
* Self-driven Activity (All departments to organize an IIC related Self driven activity)
* Day celebration Programs (4) (All departments to organize minimum of one day

celebration activity)

FACULTY ATTENDED THE MEETING

Dr.R.N.Kagne, Director-- President

Dr.K Karthikeyan, Dean Academic - Vice President
Dr.P.Sanjay, Dean Research, Convener

Dr. Ravikumar, ARIIA Co-coordinator
Dr.Rajalakshmi, Internship Activity Coordinator

Dr. Nalini, Startup Activity Coordinator

Dr.Perarul.S Social Media Coordinator
Dr.Logamoorthy.R, IPR Activity Coordinator Member
Dr.Deepika V, Member
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IIC Convener

Dr. ESANJAYR D5 Dig MOMSRCPS(Glasgow)
. DEAN (RESEARCH)
‘Sr‘r'ﬂmahta Vinayagar Medical Colege and Hospital
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Date: 12.3.2025
Place: Puducherry

IIC President
1

Dr. KAGNE.R.N
DIRECTOR
SRI MANAKULA VINAYAGAR
MEDICAL COLLEGE & HOSPITAL
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