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INSTITUTE INNOVATION COUNCIL

MINUTES OF MEETING

Venue: College Council Hall Date: 11.6.2025

Agenda

« Recommendations from Resolving Session Conducted by MoE

* Incubation Center

¢ Social Media Presence

+ Internship for students

* Faculty and Student Training Status and Workshop Involvement

* YUKTI National Innovation Repository

= Students Council Initiative

+ Review the programs conducted in IIC 7.0 Semester 2 (Quarter 3)
» Planning for Upcoming Programs — IIC 7.0 Semester 2, (Quarter 4)

Discussion

Recommendations from Resolving Session Conducted by MoE

e Key insights and resolutions from the Ministry of Education’s session were discussed.

e Identified actionable steps for institutional implementation.

Social Media Presence

e Discussed the current status and importance of strengthening the institution’s presence
on social media platforms.

e Suggested increased visibility of IIC activities and achievement



Incubation Center

e The Incubation Cell was officially inaugurated and named EUREKA.

¢ Future activities and resource support for the incubation center were briefly outlined.

Internship for students

e Announced internship collaboration with Spotdot Bio Innovations Pvt. Ltd., IIT
Madras Research Park, and Chennai.

* Encouraged departments to promote similar industry linkages for student exposure.
Faculty and Student Training Status and Workshop Involvement

* Progress of ongoing training programs for faculty and students was reviewed.

* Discussed participation of faculty and students in internal workshops.

e Recommendations were made to enhance attendance and ensure wider involvement.

YUKTI National Innovation Repository
e Discussed current contributions of the institution.

o Strategies were proposed to improve student and faculty participation in idea
submission.

Students Council Initiative

e Student Council members gave presentation regarding innovative methods to increase
participation in IIC Events

Review the programs conducted in IIC7.0 Semester 2 (Quarter 3)

* Institutions Innovation Council and Student Council made responsible to organize the
various 1IC programs



e Programs were organized for IIC Calendar programs(8), Self-driven(8), MIC driven(7)
and Day Celebration programs (4) as per plan

Planning for Upcoming Programs — IIC 7.0 (Semester 2, Quarter 4)
e The programs for Quarter 4 were planned
e JIC calendar Activity (8)
e MIC driven (As per the requirements)
e Self-driven Activity (All departments to organize an IIC related Self driven activity)

e Day celebration Programs (4) (All departments to organize minimum of one day

celebration activity)

FACULTY ATTENDED THE MEETING

Dr.R.N.Kagne, Director— President
Dr.K.Karthikeyan, Dean Academic - Vice President
Dr.P.Sanjay, Dean Research, Convener
Dr.Rajalakshmi, Internship Activity Coordinator
Dr. Nalini, Startup Activity Coordinator
Dr.Perarul.S Social Media Coordinator
Dr.Logamoorthy.R, IPR Activity Coordinator
Dr.Poongkamali, Innovation Activity Coordinator
Dr.Deepika V, Member

Dr.G.Muthu, Member
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MEMBERS ATTENDED MEETING
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