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INSTITUTE INNOVATION COUNCIL

MINUTES OF MEETING

Venue: College Council Hall Date: 10.12,2025
Agenda
* Review the programs conducted in IIC 8.0 Semester 1, (Quarter 1)

*+  Planning for Upcoming Programs - I1C 8.0 Semester 1, {Quarter 2)

* R&DCell & Idea Caté for AY 2025-2026 and Semester 1, (Quarter 2)

Discussion

Review the programs conducted in IIC 8.0 (Semester 1, Quarter 1)

¢ Institutions Innovation Council and Student Council made responsible to organize the
various IIC programs

* Programs were organized for IIC Calendar programs(8), Self-driven(23), MIC driven(1)
and Day Celebration programs (3) as per plan

Planning for Upcoming Programs - IIC 8.0 (Semester 1, Quarter 2)

* The programs for Quarter 4 were planned
¢ HC calendar Activity (8)

* MIC driven (As per the requirements)



e Secif-driven Activity (All departments to organize an IIC related Self driven activity)
e Day celebration Programs (3) (All depariments to organize minimum of one day celebration

activity)
R & D Cell & Idea Café for AY 2025-2026 and Semester 1, (Quarter 2)

Establishment of R&D Cell — Insight Café - SMVMCH

« Allocation of dedicated space for R&D Cell and a separate 1dea-Café zone for student-led
brainstorming and innovation activities.

o The committee will guide, monitor, and evaluate all R&D Cell activities throughout the
academic year.

¢ Members reviewed and finalized 4 activities to be conducted in the Quarter 2 under the
following themes:

R&D Awareness & Capacity Building

» Activity 1: Faculty & Student R&D Orientation Program
Organize workshops on introducing R&D processes, research ethics, funding sources, and
global best practices.

» Activity 2: Training on Technology Commercialization, Licensing and Transfer Practices
& Strategy
Organize Training for Researchers and Inventors

Intellectual Property (IP) Generation and Commercialization

> Activity 3: Innovation to Commercialization Boot camps
Series of boot camps guiding researchers through the journey from lab to market, nurturing
entrepreneurial mindsets,

Strengthening the Industry-Academia for R&D Collaboration

»  Activity 4: Research Paper Writing and Journal Publication Suppoert Workshops — Reasons
for Rejections on Research Papers
Expert-led training on scientific writing, sefecting journals, peer-review, and avoiding predatory
publication



FACULTY ATTENDED THE MEETING
Dr.R.N.Kagne, Director— President

Dr.K Karthikeyan, Dean Academic - Vice President
Dr.P.Sanjay, Dean Research, Convener
Dr.Rajalakshmi, Internship Activity Coordinator
Dr.Logamoorthy R, IPR Activity Coordinator
Dr.Deepika V, Member

Dr.G.Muthu, Member

Dr.Malarvizhi, Member

STUDENTS ATTENDED THE MEETING

Ms.Gobhika Rajangam
Mr.Aravind.V
Mr.Akshaya.S

Ms.Girija.M

G

Dr.P.Sanjay
Dean Research

IIC Convener

Dr. P.SANJAY,MD.S,DNB MOMSRCPS(Glasgow)

DEAN {RESEARCH]
Sri Manalala Vinayagar Medical Collage and Hor =ita}
Kafitroerihatkuppam, Madagadipet, Puduchenry 05162,



MEMBERS ATTENDED MEETING
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Date: 10.12.2025 '
Place: Puducherry IIC President
Dr. KAGNE.R.N
DIRECTOR
SRI MANAKULA VINAYAGAR
MEDICAL COLILEGE & HOSP!™ -
KALITHEERTHALKUPPAN,
PUDUCHERRY-605107,



