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i Minutes of the HIC& BMWM committee Meeting held on 01/02/2018
Agenda

Review of the minutes of the last meeting

Review of the Bio Medical Waste Disposal practices

Review of the Infection Control practices

Any other issues raised by the members with the permission of the chairperson

Minutes of the meeting

e The first quarterly meeting of the year 2018 was held in the chambers of the Medical superintendent from
2.30 PM to 3.30PM

e The chairperson welcomed the members and announced the names of the new members of the
committee.

e The members reviewed the minutes of the last meeting.

e The chairperson approved the re designation of the waste management committee as ‘Bio Medical Waste
Management’ committee.

e The committee approved the nomination of Dr. T.Mangaiyarkarasi (member) as joint secretary of HICC &
BMWM committee.

e The committee approved the formation of a common committee for HICC&BMWM AND TO meet on the
last Tuesda\?to?e' e?y'a’uarter \;J:i'-h January, April, July and October.

® |t was suggested to create /arrange to upload the monthly and annual report of ‘BMW’ generated in the
institution’s website. Mrs.Mohana ANS has been advised to do the needful.

e The committee approved to incorporate the infection audit form in all the case sheets to assess the HAI.

e The HOD of anesthesia expressed satisfaction in control of rodent menace in the O.T annexes.

e The chairperson advised the Housekeeping supervisor to take appropriate action to control the rodent
population in the hospital.

e Chairman advised the HIC Nurse to conduct ‘CME’ programmes on the new guidelines of BMWM for all
the paramedical staff at regular intervals.

e The HOD of orthopedics suggested that the medical officer of the unit should be apprised of the infections
(HAI) ~

e The chairperson advised the house keeping supervisor to provide foot operated dust bins and ensure
proper segregation & collection of BMW and arrange for barcoded labels/tags and use of non chlorinated
plastic covers with bio hazard symbol at the earliest.

e The meeting concluded with vote of thanks by the secretary.
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e Minutes of the HIC& BMWM committee Meeting held on 27/04/2018
Agenda
1. Review of the minutes of the last meeting

Review of the Bio Medical Waste Disposal practices
Review of the Infection Control practices
Any other issues raised by the members with the permission of the chairperson

Minutes of the meeting

The second quarterly meeting of the year 2018 was held in the chambers of the Medical superintendent from
2.30 PM to 3.30PM

The chairperson welcomed the members for the meeting.

The secretary reviewed the minutes of the last meeting.

The chairperson emphasized the necessity of uploading the monthly BMW report on our institutional website.
He also instructed the ICN Mrs.Mohana to do the needful.

Since the committee has approved to incorporate the infection audit form in all the case sheets to assess the

HAI, chairperson instructed the ICN to incorporate the same immediately.

The secretary presented the incidence of needle stick injury (NSI) occurred in the first quarter in our institute.
Members discussed about NSI protocol and management in detail and suggested to form an expert panel for

the same.

Posters prepared to sensitize the health care workers about NSI were circulated among the members for their
approval.

Chairperson instructed Mr.Naresh to enquire and submit the quotation for bar-coding' software for BMWM.
The HOD of anesthesia and pediatrics expressed their concern over A/C problem in PICU, NICU and OT
complex. R :
The chairperson advised the Housekeeping supervisor to take appropriate action to control the rodent
population in the hospital.

Chairman advised the HIC Nurse to conduct ‘CME’ programmes on the new guidelines of BMWM for all the
paramedical staff at regular intervals.

The chairperson advised the N.S to provide cap, mask and apron to the visitors in ICU & ICCU.

The chairperson advised the house keeping supervisor to monitor the internal transport of BMW.

The meeting concluded with vote of thanks by the secretary.
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Minutes of the HIC& BMWM committee Meeting held on 24/07/2018

Review of the minutes of the last meeting

Review of the Bio Medical Waste Disposal practices

Review of the Infection Control practices

Any other issues raised by the members with the permission of the chairperson

Minutes of the meeting

The third quarterly meeting of the year 2018 was held in the chambers of the Medical superintendent from
2.30 PM to 3.30PM

The secretary welcomed the members and reviewed the minutes of the last meeting.

The chairperson emphasized the necessity of BMW segregation and insisted everyone to follow.

The secretary presented the data of Hepatitis vaccination given and the incidence of needle stick injury (NSI)
occurred in the second quarter in our institute.

0G HOD brought to notice about the offensive smell near labor room for which chairperson advised the
engineer to follow and rectify the problem.

0OG HOD also brought to notice about leggings shortage for surgery patients and also insisted to make it
compulsory to all. Chairperson advised NS to follow this issue.

Surgery professor brought to notice that OPDs to be clean before 8.30 am chairperson instructed the
housekeeping supervisor to follow the schedule properly.

Mr.Naresh informed the committee about the Bio gas unit inducted in our institute.

Chairman advised the HIC Nurse to conduct ‘CME’ programmes on the new guidelines of BMWM for all the
paramedical staff at regular intervals.

The chairperson suggested starting an official mail ID for the committee members to communicate.

The chairperson advised the house keeping supervisor to monitor the internal transport of BMW.

The meeting concluded with vote of thanks by the chairperson reminding everyone to meet next on 30"
October 2018.
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Minutes of the HIC& BMWIM committee Meeting held on 23/10/2018

Agenda
1. Review of the minutes of the last meeting
2. Review of the Bio Medical Waste Disposal practices
3. Review of the Infection Control practices
4. Any other issues raised by the members with the permission of the chairperson
Minutes of the meeting
¢ The fourth quarterly meeting of the year 2018 was held in the chambers of the Medical superintendent from
2.00 PM to 3.15 PM
® The secretary welcomed the members, reviewed the minutes of the last meeting and briefed about the visit of
consultant from ‘Valueadded' regarding HIC practices in our hospital.
e The secretary presented to the members the statistics of incidence of NSI, surgical site infection that occurred
in the past 3 months.
* Dr.Arulkumaran brought to the notice regarding the lack of preventive measures to be undertaken due to
swine flu outbreak in our locality particularly vaccine, tablets & N95 mask.
* All members stressed the need for a fully equipped isolation ward in our institute.
e Dr. Murugan insists on regular cleaning of AC filters and to improve the maintenance of duty doctor’s room.
(which is not par with the expectation)
* NS brought to the notice to replace all broken colour coded dust bins and committee recommends doing the
needful and asked Mr. Naresh- Housekeeping supervisor to coordinate.
* Since case sheets are kept on patient’s cot during clinical rounds NS suggested having separate moving trolley.
She also insisted on providing reusable aprons for staff nurses as part of PPE which the committee approves.
® Secretary bought to notice regarding vaccination against salmonella for food handlers in our hospital canteen
and committee recommends vaccination.
® The meeting concluded with vote of thanks by the secretary reminding everyone to meet next on 28 January
2019.
W &
S Ay " Medical superintendent
(HIC & BIVI?W committee) (Chairman HIC & BMWM Committee)
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ommittee Name: Hospital Infection Control & BMWM Committee
eeting held on: 22-01-2019

eeting No: 001 /2019

Meeting attendance sheet

No Name Signature
1 Dr. M. Pragash

Medical Superintendent W
4 Dr. S. Girija 'I

DMS (General Medicine) oL

Dr. V. Balakrishnan

HOD. Dept of General Surgery

Dr. A.K. Badrinath

HOD. Dept. of General Medicine M

Dr. R. Sasikala

HOD. Dept. of OBG €. geam .

HOD Dept. of Orthopaedics

Dr. Suneeth P Lazarus /
‘, L HOD. Dept. of Anaesthesia

/ Dr. A. Arulkumaran
|| HOD. Dept. of Paediatrics M
1

Dr. R. Gopal
|| HOD. Dept. of Microbiology

10| | Dr. Meher Al
HOD. Dept. of Pharmacology

11 Dr. Mangaiarkarasi »

Associate Professor — Microbiology




12 Mr. T. Dhatchinamurthy
Registrar 5 _,M,WL -
egistrar sy ol r%jt
13 Mrs. Greeta Gunaseelan /L
Nursing Superintendent mas "ﬁéﬁ - gﬁ '
SN
14 Mrs. Mohana
ANS
15 Mr. Naresh i

Housekeeping In-Charge
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Committee Name: HICC & Waste Disposal

Meeting held on: 22-01-2019

Meeting No: 001 /2019

Date: 20-01-2019

Circular distribution list

SI. No Name Received by Signature
1. The Chairman and Managing Director 0 =
c _2 %73 “’I:l'l—é_gecretary f}{f:;i, E& j‘lﬂ%}
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0 The Dean (Research) 17 AUNITH 'OLLA/;‘[/
Dr. M. Pragash
7 Medical Superintendent ISE MD-K&M" Q
Dr. S. Girija
8 DMS (General Medicine) T LV m%cvw—““— e
| Dr. V. Balakrishnan k"_ i ; % il
9 HOD. Dept of General Surgery :Ew}m’g" ‘F QT/L——/ 0{0
| Dr. AK Badrinath o
10 HOD. Dept. of General Medicine ' O\
Dr. R. Sasikala '\‘ ~\I%a\d“‘g""‘“ N%
11 HOD. Dept. of OBG ]
T - e ’f" P. vimaL A
HOD Dept. of Ol_'thopaedics :N Z '&% e St
13 Dr. Suneeth P Lazarus fOY of
HOD. Dept. of Anaesthesia N, 0w \M\,M N . g(\\?ﬁ




14 Dr. A. Arulkumaran
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Dr. R. Gopal )
15 HOD. Dept. of Microbiology MR Copal (\é
Dr. Meher Ali ¢
16 HOD. Dept. of Pharmacology B B TR ﬁ/]‘%/
Dr. Mangaiarkarasi
17 Associate Professor — Microbiology Py, Mﬂ'ﬁ»
Mr. T. Dhatchinamurthy N
18 Registrar
Mrs. Greeta Gunaseelan i
19 Nursing Superintendent W% ém/;
Mrs. Mohana
20 |ANS M.MpHAA A
[+ Mr. Naresh
21 | Housekeeping In-Charge R. NARE S
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Office of the Medical Superintendent
Circular - Quarterly meeting of the HICC

Date: 22/01/2019

The first quarterly meeting of the HICC will be held on 22/01/19 at 2.30 PM in the chambers of the

Medical superintendent. All the members are requested to attend the meeting.

Agenda

1. Review of the minutes of the last meeting
Review of the Bio Medical Waste Disposal practices
Review of the Infection Control practices

Statistics presentation & preparation for NABH

oo e

Any other issues raised by the members with the permission of the chairperson

o S Meflical superintendent
e Dr. H.PRAGASH Wgps, D.0rtha., D.K.8, (Orthel
il . Medical Superintendent
MEDICAL € OE ! TA > Hanakyla Vmayagarh‘ledicarCollegeandHcspiiv!;
PUDUCHERRY-603 107, Kalitheerthalkuppam, Madagadipst,

Puducherry-605 107,
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1. Chairman & MD — Q‘WAV(E:’J
10fo1 )9

Director V
Dean Q?/

2
3.
4. Dean (Academic) }O(M
5.
6.

Dy. Medical superintendent(Medical)W
All the Members of the committee through the Medical Supt.
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SRI MANAKULA VINAYAGAR MEDICAL COLLEGE & HOSPITAL

Kaliltheerthalkuppam, Madagadipet, Puducherry — 605 107

Committee Name: Hospital Infection Control & BMWM Committee

Meeting held on: 22-01-2019

Meeting No: 001/2019

Minutes distribution list
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1. The L?‘han‘man and Managing Director z : cr’ A?Lpf : j’ ;Lof %
e T T
) . '

4 The Deputy Director / Dean Qufw,j"[;%_)—- %_
S | The Dean (Academic) : P (e M
6 The Dean (Research) P S50NITHA v,_/
Dr. M. Pragash
7 Medical Superintendent Chairperson \r@/
Dr. S. Girija
8 DMS (General Medicine) Member é
Dr. V. Balakrishnan '
9 HOD. Dept of General Surgery Member \%’D )/fr
Dr. A.K. Badrinath | -
10 HOD. Dept. of General Medicine Member \X\LQU\A%:E’
Dr. R. Sasikala
11 | HOD. Dept. of OBG Member K.
12 Dr. Murugan -
HOD Dept. of Orthopaedics Member J'W‘)
13 Dr. Suneeth P Lazarus |
L HOD. Dept. of Anaesthesia Member
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Dr. A. Arulkumaran

HOD. Dept. of Paediatrics

Y.

Member
Dr. R. Gopal
15 HOD. Dept. of Microbiology Member \r’/)ﬁ
Dr. Meher Ali
16 HOD. Dept. of Pharmacology Member M%/
Dr. Mangaiarkarasi
17 Associate Professor — Microbiology Secretary (\\E{
Mr. T. Dhatchinamurthy ’
18 Registrar Member il
Mrs. Greeta Gunaseelan
1 Nursing Superintendent Member Q)&/
Mrs. Mohana
20 ANS Member Q%
Mr. Naresh
21 Housekeeping In-Charge Member R ok "&’)’L'
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“ SRI MANAKULA VINAYAGAR MEDICAL COLLEGE & HOSPITAL

Kaliltheerthalkuppam, Madagadipet, Puducherry — 605 107

Committee Name: Hospital Infection Control & BMWM Committee

Meeting held on: 30-04-2019

Meeting No: 002 /2019

Minutes distribution list

S1. No Name Received by Signature

1. The Chairman and Managing Director (l ,;r L ey 2 ﬁlu

2 The Secretary k( it 'ﬂi s N "6

3 The Director - k‘Jm a&u GR/

4 The Deputy Director / Dean 02 W @/

5 | The Dean (Academic) i )&ngmbm\ Mw:\/-

6 The Dean (Research) P SuvITHA fn_
Dr. M. Pragash

7 Medical Superintendent Chairperson \‘“6}/
Dr. S. Girija

8 DMS (General Medicine) Member /@
Dr. V. Balakrishnan

9 HOD. Dept of General Surgery Member M
Dr. A.K. Badrinath Als

10 | HOD. Dept. of General Medicine Member B \L\(&IA
Dr. R. Sasikala

11 | HOD. Dept. of OBG Member f : Q 0

12 Dr. Murugan - R
HOD Dept. of Orthopaedics Member 04

13 Dr. Suneeth P Lazarus ) =
HOD. Dept. of Anaesthesia Member %//‘




14

Dr. A. Arulkumaran
HOD. Dept. of Paediatrics

V.

Member M
Dr. R. Gopal '
15 HOD. Dept. of Microbiology Member M
Dr. Meher Ali
16 HOD. Dept. of Pharmacology Member YA/\J‘C//
Dr. Mangaiarkarasi '
14 Associate Professor — Microbiology Secretary q S~
Mr. T. Dhatchinamurthy v
18 Registrar Member 2
Mrs. Greeta Gunaseelan
19 Nursing Superintendent Member Q%/
Mrs. Mohana
20 ANS Member D &/
Mr. Naresh %
21 Housekeeping In-Charge Member (R‘ N LY —
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Kaliltheerthalkuppam, Madagadipet, Puducherry — 605 107

Committee Name: Hospital Infection Control & BMWM Committee

Meeting held on: 30-04-2019

Meeting No: 002 /2019

Meeting attendance sheet

HOD. Dept. of Pharmacology

11

Dr. Mangaiarkarasi

Associate Professor — Microbiology

(

A .

Sl No Name Signature
1 Dr. M. Pragash -
Medical Superintendent %
2 | Dr.S. Girja i
DMS (General Medicine) ﬁ
3 Dr. V. Balakrishnan N
HOD. Dept of General Surgery %’Z&
4 Dr. A.K. Badrinath ;
HOD. Dept. of General Medicine /:\ . 'gr/\ﬂl V;WO\%
el
5 Dr. R. Sasikala i
HOD. Dept. of OBG P
6 HOD Dept. of Orthopaedics o
| or Suneeth P Lazarus = s
7 HOD. Dept. of Anaesthesia M
8 Dr. A. Arulkumaran
HOD. Dept. of Paediatrics W
9 Dr. R. Gopal ‘ 4
HOD. Dept. of Microbiology w
10 Dr. Meher Ali :
//\—!—
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Office of the Medical Superintendent
Circular - Quarterly meeting of the HICC

Date: 23/04/2019

The second quarterly meeting of the HICC will be held on 30/04/19 at 2.30 PM in the chambers of the
. : Medical superintendent. All the members are requested to attend the meeting.
Agenda
1. Review of the minutes of the last meeting
Review of the Bio Medical Waste Disposal practices
Review of the Infection Control practices

Statistics presentation by ICN

2.
i
4.
3

Any other issues raised by the members with the permission of the chairperson

edical superintendent

S -7
SECRETARY - HICC

SRI MANAKULA VINAYAGAR
MEREW\ t6OLLEGE AND HOSPITAL

A
PUDUCHERRY-G05 107, . 0‘%\0\ 3

Chairman & MD

Director “"{44\1"
Dean

2

3

4. Dean (Academic) @l

5. Dy. Medical superintendent(Medical)M
6

All the Members of the committee through the Medical Supt.
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" SRI MANAKULA VINAYAGAR MEDICAL COLLEGE & HOSPITAL
Kaliltheerthalkuppam, Madagadipet, Puducherry — 605 107

Committee Name: HICC & Waste Disposal

Meeting held on: 30-04-2019

Meeting No: 002 /2019

Date: 28-04-2019

Circular distribution list

SI. No Name Received by Signature
1. The Chairman and Managing Director - -
2 TE% Secretary \{I f:;f[(g ch J’AL;{
3 T,l,l,e Director e W“ “HM,Q:.A @/
4 The Deputy Duector / Dean Q, @_,
5 The Dean (Academic) M. /’cf'f%t# et Pev) <M U‘if/
6 The Dean (Research) P BUNITH A P
Dr. M. Pragash |
7 Medical Superintendent K MD%QA% @
Dr. S. Girija ' |
8 | DMS (General Medicine) b=t el —
Dr. V. Balakrishnan
9 HOD. Dept of General Surgery ﬂwaﬂ%‘ ¥ 5LQ,J,\ 3?
Dr. A.K. Badrinath
10 HOD. Dept. of General Medicine i -
Dr. R. Sasikala N\V%W '\l“"/)"\ﬂ"p
11 HOD. Dept. of OBG i
12 Dr. Murugan $Q_V_fg:::wﬂ Zqi_—
HOD Dept. of Orthopaedics X '
13 Dr. Suneeth P Lazarus g*e)(
HOD. Dept. of Anaesthesia ' A, 6 N h{L.ﬁ




B

14 Dg A. Arulkufmaran
HOD. Dept. of Paediatrics 4
p ﬂ’\:vJUL g/__
Dr. R. Gopal
15 | HOD. Dépt. of Microbiology bey + R, - Cuttfrod f\‘ﬁ
7
Dr. Meher Ali
16 HOD. Dept. of Pharmacology ,D” H5 Fls i /i &/’
Dr. Mangaiarkarasi
13 Associate Professor — Microbiology Px 3 H@rj’m (\,&Eﬂ
Mr. T. Dhatchinamurthy T
18 Registrar N
Mrs. Greeta Gunaseelan
19 | Nursing Superintendent mTs %/Cé/ /; é(zﬂ
Mrs. Mohana 1
20 | ANS e PR ﬂ);ﬁ/
Mr. Naresh
21 | Housekeeping In-Charge R.xARL S B P nasoyl
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| PEETITT, zaﬁ_ no_mmmm aa Iomu_s_

Date 29.10.2019 Venue | Demo hall —II Floor (Hospital Block) Time 11.30 am to 12.15pm
n e Members P .
Dr.M.Pragash Dr.R.Gopal Mr.Srinivasan Dr.V.Balakrishnan
Dr.S.Girija Dr.Meher Ali Mr.Naresh Dr. R.Sasikala Frequency : Once in3 months
Dr.A.K.Badrinath Mr.T.Datchinamurthy Mrs.Mohana(ICN)
Dr.Suneeth.P.Lazarus Dr.T.Mangaiyarkarasi Dr.Nallamuthu MOM No - 004/2019
Dr.A.Arulkumaran Mrs.Greeta Gunaseelan Dr.Sanjay

Agenda ,_ mm<_m<< of Qmsocm BSEmm of Bmmﬁ_:m

S Item i e T A fo ol
Zm | Action Plan Responsibility Present status
1 | Linen shortage in the OT. Purchased in batches M.S Rectified
Item e W S e S Al a
S.No >mm:am Action Plan Responsibility | Target Date | Comments |
Eo_oo_zo to Medical Superintendent il |
1 members & Chaired
Statistics of NSI & Presented by 1CO.
2 SSI, HH, BMW for
July — Sep’19
3 Shortage of BMW | ICN bring to the committee’s notice about | Issue more bags Mr . Naresh 15 days

Page | of 3




SRI MANAKULA VINAYAGAR MEDICAL COLLEGE AND HOSPITAL

SMVMCH/
COM/ HICC

Sri

7.0 %
3>Z>_AC_.>P@ <_Z><>Q>x Minutes of the Meeting — Hospital Infection Control & BMWM Committec

Medical college and Hospital Version No: 1.0

Item
S.No Agenda Action Plan Responsibility | Target Date | Comments
bags in OT the shortage of BMW bags in OT.
- f The chairperson requests all members to
4 wsmm:.c:o:m_ . follow institutional antibiotic policy in Everyone i
antibiotic policy their respective departments.
5 xoﬁmﬁa\ fogging Exclusive use in ICU, ICCU, NICU, Agreed %«.mmfom to give ICN Yrhhihe
machine PICU. purchase indent
The committee noticed that most of the All HODs to strictly
6 Bl audit PGs %n.ssqm_:m m:am:a. were not Sowaoﬂmﬁ ﬂ.rn habit of HH in HODs 15 days
following the HH practice. their respective departments
Frequency of audit To increase the frequency of
7 audit by preparing a ICT (Sisnil
schedule.
HH audit in OTs The committee also noticed that HH audit was | Chairperson advised NS to
not conducted in OTs. identify one person in OT itself
8 to act as link nurse for infection NS I month
control team.
Chairperson also informed the committee to
9 include quality control manager in future
proceedings
; Dr.Badrinath Prof & Head (General
10 Medicine) requested to send both hard & soft
. copy of the minutes of the meetings to all

. Page 2 of 3
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Next Meeting Date

3 week of January 2020

Date: 30.10.2019

Page 3 of 3
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Pr.T. MANGAIYARKARASI
SECRETARY - HICC
SRI MANAKULA VINAYAGAR
MEDICAL COLLEGE AND HOSPITAL
PUDUCHERRY-605 107.



| SMVMCH/AM /SOP/01 Page 1 of 4

MANAKULA' ¥ vINAYAGAR
Amendment No:00 Medical cul!u_;u. and Hospital Issue No:01

Hospital Infection Control Committee - | Issue Date:09/04/2020

T e S el T Standard Operative Procedure

1 Purpose:

1.1 To maintain standards in infection control measures and minimize hospital
acquired infections in patients, visitors and staff

1.2 To define policy and procedure regarding hospital acquired infections in the
hospital.

1.3 To ensure implementation of the effective action plan for prevention of infection.

. 1.4 To ensure compliance from all health care personnel to make the measures
effective.
2 Scope:

2.1 Prepare document and issue infection control procedure.
2.2 Conduct training in infection prevention techniques.
2.3 Perform surveillance and monitoring ICP.

2.4 Develop action plan and function accordingly.

3 Responsibility:

3.1 Hospital Infection Control Committee.

4  Hospital Infection Control Committee:

Members:
4.1  Dr. M.Pragash — Medical superintendent, Chairperson.
4.2 Dr.T.Mangaiyarkarasi — Prof Department of Microbiology, Member, Secretary
4.3 Dr.S.Girija — DMS (Medical), Member
4.4  Dr.A.K.Badrinath — Prof & Head Department of Gen. Medicine, Member.
4.5 Dr.R.Gopal - Prof & Head Department of Microbiology, Member.
4.6 Dr. R. Meher Ali - Prof & Head Department of Pharmacology, Member.
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Sri ;

MANAKULA'® viNAYAGAR
Amendment No:00 Medical collcge-and Hospital Issue No:01

Hospital Infection Control Committee - | Issue Date:09/04/2020

Amentuient Date 000D Standard Operative Procedure

4.7 Dr.V.Balakrishnan - Prof & Head Department of Surgery, Member.

4.8  Dr.N.F.Shanthini - Prof & Head Department of OBG, Member.

4.9  Dr.A.Arulkumaran - Prof & Head Department of Paediatrics, Member.
4.10 Dr.Suneeth. P. Lazarus - Prof & Head Department of Anesthesia, Member.
4.11 Mrs.Greeta Gunaseelan — Nursing Superintendent, Member.

4.12 Mr.D.Sathyamoorthy — AGM / Chief pharmacist, Member.

5 Infection control Team

5.1 Infection Control Officer.
5.2 Infection Control Nurses.
5.3 Housekeeping In-charge.
5.4 (CSSD In-charge.

5.5 Lab Technician.

5.6  Kitchen In-charge.
5.7 Laundry In-charge.

6 Responsibilities of the committee:

6.1  To minimize the risk of infection to patients, staff and visitors.

6.2 To identify the roles and responsibilities of key personnel involved in the
prevention and control of infection

6.3 To maintain Surveillance over hospital acquired infections.

6.4 To develop a system for identifying, reporting, analyzing, investigating and
controlling hospital acquired infections.

6.5 To develop and implement preventive and corrective programmes in specific

situations where infection hazards exist.
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SMVMCH/AM /SOP/01 s, Page 3 of 4
MANAKULA:® 'vINAYAGAR
Amendment NO:OO Medical colle.}‘g;nnd Hospital ISSlle NO:O]
) Hospital Infection Control Committee - | Issue Date:09/04/2020
g - LER TR ) Standard Operative Procedure

6.6

6.7

6.8

7.4

e

7.6

Tl

7.8

7

7.10

To provide advice on matters related to the proper use of antibiotics, develop
antibiotic policies and recommend remedial measures when antibiotic resistant
strains are detected.

To review and update hospital infection control policies and procedures from time
to time.

To help to provide employee health education regarding matters related to hospital

acquired infections.

Responsibility of infection control team:

Advice management of at risk patients.

Carry out targeted surveillance of hospital acquired infections and act upon data
obtained.

Provide a manual of policies and procedures for aseptic, isolation and antiseptic
techniques.

Investigate incidence of reported infection and take corrective action.

Assist in training of all new employees as to the importance of infection control
and the relevant policies and procedures.

Surveillance of infection, data analyses and implementation of corrective steps.
Biomedical waste management

Supervision of isolation procedures.

Monitor employee health programme.

Addresses all requirements of infection control and employee health as specified by

‘ NABH, state and local laws.
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MANAKULAE_@{ 'VINAYAGAR

Amendment No:00 Medical college and Hospital Issue No:01

Amendment Date :00/00/0000

Standard Operative Procedure

Hospital Infection Control Committee - | Issue Date:09/04/2020

8

8.1

8.2

9

10

Responsibility of infection control nurse:

The duties of the ICN are primarily associated with ensuring the practice of
infection control measures by nursing and housekeeping staff. Thus the ICN is the
link between the HICC and the wards/ICUs etc.
Identifying problems in implementing infection control policies and provide
solutions.
In addition the ICN conducts infection control rounds and maintains the registers.
The ICN is also involved in education of paramedical staff including nurses and
housekeeping staff.
Meetings:
The infection control committee meets once in three months and otherwise as
necessary. Documentation of meetings and recommendations are maintained by the
Medical Superintendent.
Infection control team meets once every month to discuss the proceedings.
Documentation of meetings are maintained by ICN.
[nfection control officer keeps the committee updated on the states of infection in the

hospital

Records:

10.1 Circular and minutes of meeting of HICC

10.2 Minutes of meeting of infection control team.

10.3

Infection control audit record

l Prepared By Dr.T.Mangaiyarkarasi, Secretary, HICC

N Approved By Dr.M.Pragash, Medical Superintendent.
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 Date |30.01.2020 Venue | Demo Hall, II-floor, Hospital Block, SMVMC&H. Time | 11.00 am to 12.30pm
Committee Members Present >

Dr. M.Pragash Dr.T.Mangaiyarkarasi | nfrs jeeva (ICN) Dr.S.Girija

Dr.V.Balakrishnan Mrs.Greeta Gunaseelan Dr.A.K.Badrinath Frequency : once in3 months

Dr.N.F.Shanthini Mr.D.Sathyamoorthy Dr.R.Gopal

Dr.A.Arulkumaran Mrs.Mohana (ICN) Dr.Suneeth. P. Lazarus MOM No : 001/2020

Dr.S.Nithya Mrs.Sudha (ICN)

v

Shortage of BMW bags in OT Approved Mr. Naresh Rectified
Rotatory fogging machine for ICU Approved NS In purchase
HH audit in OTs To start ICT Started

To increase the members of ICT Approved MS & NS 8 link nurses added
Frequency of HH audit To increase IET Improved
Institutional antibiotic policy ! To follow All HODs -
Antibiotic policy adherence surveillance To start ICO Yet to start

Page 1 of 3



Introduction &

2020

g Welcome to new
i members
Statistics of HH Presented by ICN Mrs.Mohana.
2 | audit, NSI & HAI for
year 2019
3 Annual report | By Dr.T.Mangaiyarkarasi, Secretary
presentation HICC
1. To implement full fledge isolation
ward in our institution
2. To start RCA for HAI
4 Goal set for year 3. Removal of Cheatle forceps in

batches.
4. To introduce dressing packages
5. To increase the awareness of ICP
among all HCWs

Change of venue ICN brings to the notice to change regular | Accepted by every one
vaccination center from casualty to Mrs. Sudha(ICN) | Immediate
Injection OPD
Increase in number ICO brings to the notice to increase the Accepted by all ; ,
AL g NS to give 3
of ambu bags number of ambu bags in intensive care : Immediate
i purchase indent
Usage of autoclaved | ICN brings to notice the usage of To review articles then bring
newspaper for drying | autoclaved newspaper for drying of hands | in use. W
7 | hands in all places, which Dr.Arulkumaran told ICO 2 months
L they are following successfully in NICC
st & PICC

L

Page 2 of 3
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| Linen — more

oG :EOU Q.Emm 8 :o:on Emﬁ same

To increase 20 sheets qm.o_.o.

ek Td vaccination

again for another one week.

| numbers linens are used repeatedly to cover NS 2 months
patients.
ICT informed the committee that 1,230 To cover other HCWs
HCWs were vaccinated. committee recommends
having vaccination campaign IcT 1 Month

10 | Next Meeting Date

28.04.2020

Date: 03.02.2019

Page 3 of 3
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Dr.T. Eﬂs %ﬂ
SECRETARY - HICC
SRI MANAKULA VINAYAGAR
MEDICAL COLLEGE AND HOSPITAL
, PUDUCHERRY-605 107.
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FIANAKULA! @ 'VINAYAGAR |

e DA S_Hmma aa Hospital - e

Date 01.12.2020 Venue

Dr. M.Pragash Dr.A.Arulkumaran

- -

Dr.T.Mangaiyarkarasi

Time

11.00 am to 12.00noon

Ua m Girija

Frequency : once in3 months

Dr.A.K.Badrinath Dr.Suneeth.P.Lazarus

Mrs.Greeta Gunaseelan

Dr.N.F.Shanthini

Mr.T.Dhatchinamurthy Dr.S.Nithya

Mr.D.Sathyamoorthy

MOM No : 004/2020

Dr.R.Gopal Dr.M.Rajavel

Mrs.Sudha (ICN) & Mr.R.Naresh

Agenda 1 - Review of previous minutes of meeting

S. MR . - ltem

Action Plan

xmmno:mmc_:@ _

- >.:o:oa — To occupy

1 Requesting space ICN Pending

2 Shortage in reagents — equipment cleaning HMMMWMMMM:: MS Rectified
To educate the

3 | HCWs movement from one OT to other w__w%ﬁm:no of discipline Zﬂﬁwmmﬁmmm In process

4 | For patients in post-op ward — Hospital dress Approved NS To implement

Page | of 2



SMVMCH/
COM/ HICC

| SRIMANAKULA VINAYAGAR MEDICAL COLLEGE AND HOSPITAL

RUC

P@ <_Z ><>Q AR ~ Minutes of the gmnm_:m — Hospital H:_‘_.oo:os Control Committee

=

Sri

MANAKULA

st Madieg] S:mm,o and Hospital

SRI Ag,

-

Version No: 1.0

Item
S.No Agenda Action Plan Responsibility | Target Date | Comments

1 Welcome to all members

Statistics of NSI By Dr.T.Mangaiyarkarasi,
2 Secretary HICC

To avoid over crowding 1. To introduce education on OT

3 Protocol to follow in a_mo_.n__:w. O atesthesty. | Rumsdint

oT 2. To give one room separate for

urology consultation.
4 Manual review To update the manual with all To take Dr. Sanjay’s help 1CO L s
. amendments.
Hepatitis B For UG students To check antibody titer first the
: H- - . - ;
5 vaccination vaccination only to those with less 1CO
values.
6 OT renovation Visit by IC team - ' X
) Ambu bag disinfection - To prepare y

7 | Displays ICN Immediate

Next Meeting : )
8 Date Last week in January’21

Date: 07.12.2020 Dl ARASI
c - (-(.
ANULA ViiaYAG AR

— ' Page 2 of 2 . MEDICAL COLLEGE ang HOSPITAL

~ PURUCHERRY-605 107,



SMVMCH/
COM/ HICC

MaNAKULA !

RE A,

Y VINAYAGAR

Medical college and Hospital

Date 22.01.2021 Venue | Demo Hall, IlI-floor. Hospital Block, SMVMC&H. Time 11.00 am to 11.45AM
SR e 0o nmittee Members Present S _ 3@3&&%5033 ]
Dr. M.Pragash Dr.A.Arulkumaran Mrs.Greeta Gunaseelan Dr.R.Gopal Frequency : once in3 months
 Dr. S.Girija Dr.Suneeth.P.Lazarus Mr.D.Sathyamoorthy L Dr.N.F.Shanthini -
Mr.T.Dhatchinamurthy Dr.S.Nithya K.Z_o_,_m:m (ICN) MOM No : 001/2021
Dr.G.V.Manoharan Dr.T.Mangaiyarkarasi | Mr.R.Naresh
Agenda 1 - Review of previous minutes of meeting
s ltem : £ OS
zn.v Action Plan Responsibility Present status
1 | Requesting space Allotted ICN Occupied
g S S To conduct sessions NS / Anesthesia
2 | To educate the importance of discipline in OT. HOD / 1CO Conducted
3 Manual Review ICO Pending

Page 1 of 3




SRI MANAKULA VINAYAGAR MEDICAL COLLEGE AND HOSPITAL

5 : SMVMCH/
H | COM/ HICC

s

3

MANAKU _|>.1 bq<_2><>nm>_ﬂ Minutes of the Meeting — Hospital Infection Control Committee

- st i Version No: 1.0

Sri

R zmn__s:o__mm.a and Hospital -

Item
S.No Agenda Action Plan Responsibility | Target Date | Comments

Welcome to all

1 s oy Dr. M.Pragash

Statistics of NSI/ Presented by P : S -
5 Antibigram/ Dr.T.Mangaiyarkarasi,

Annual report / Secretary HICC

Achievements

To strengthen ICT

2. To conduct regular audit

for HAI

To start RCA

4. To celebrate HHday,
Hep Day, Antibiotic

3 | Goals for year 2021 awareness week

5. To conduct CME /
Workshop related to
infection control
practices

6. To improve adherence

to antibiotic policy

(o5

4 ettt wan To set up isolation ward Place allotted at 3" floor — To prepare MS/NS 7 isaithe
permanently the area
Year calendar for To prepare working calendar for .
5 ICT whole year ICO/ICN Immediate
Hand Hygiene Sanitizer dispenser To place pedal type dispense in all
6 practice wards AGM 2 months

. ‘ Page 2 of 3 .



Sri

MANAKUL

Medical colfege and Hospital

'Y vinavacar

SRI MANAKULA VINAYAGAR MEDICAL COLLEGE AND HOSPITAL

Minutes of the Meeting — Hospital Infection Control Committee

SMVMCH/
COM/ HICC

Version No: 1.0

Item
S.No Agenda Action Plan Responsibility | Target Date | Comments J
To have cloth bags to store To discuss with management
7 Laundry soiled linen MS/ NS 2 months
. B To pack dressing materials in 10 gauze pieces / pack ‘ .

8 Dressing materials small packages 4 pads / pack CSSD Immediate

In service :‘m:::m.,a Training for all groups of To ?mnma schedule , . -
o | all HCWs HCWs in Infection control ICO/ICN Immediate
CLe e Last week in April’21

SITUEE (LSS AN, (I S - . ]

Date: 22.01.2021
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24.09.2021

Time 11.30 am to 12.30pm

Committee _sm:_cm_.m _uzmmm_.;

Dr. M.Pragash Dr. T. Bharath kumar | Dr.T.Mangaiyarkarasi | Mr.R.Naresh _uq.mcnam:_ P.Lazarus Frequency : Monthly
Dr.R.Gopal Dr.M.Anto M.Mohana (ICN) Dr.M.Jayasree
Dr.M.Shanthi Mrs.Greeta Anitha.N (ICN) MOM No : 005/2021
Dr. S.Girija Mr.D.Sathyamoorthy | Kanimozhi.V (ICN)

>mm:am 1- mm<_m<< of n_,m<_ocm 3_:Emm of Bmmﬂ_:m

Reminder circular for Implementation of

it i ; 5 i d
1. Circular to all HODs stating the need

1 e ) to fill antibiotic justification form ICO Completed
s | 2. Circular to Dean (Academic)
To post the data sheet in concerned
2 Sharing of Data department notice board along with 1CO Ongoing
comments
Introducing a rolling trophy to encourage To prepare SOP for rules & regulations
. : p : ICO .
3 infection prevention practice among HCWs Pending

Page 1 of 3
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z&_s_ no__mmm and _._o%_a

1 Welcome to all Dr. M.Pragash
members
Statistics of HH Presented by

2 | /BMW audit Dr.T.Mangaiyarkarasi, (ICO)
Sharing of surveillance data The surveillance data to be shared 1* week of

3 Improvement in ICP with concerned unit chief, In-charge 1CO v MM ME

faculty and N.S R

4 Adherence in BMW Immediate corrective action by ICN ICN !
segregation. Continuous default report to Dr. Girija
Repair work in temporary | Work identified and letter to be given

5 storage area for process Mr. R. Naresh 10.10.2021

6 Td vaccination drive To conduct on 20.9.2021 ICT -
Analysis of data Case to case RCA to be started and to

7 Smo::._.;_ data to concerned HOD / IcT Time totime

unit chief

Uniform for Housekeeping staff | Letter to M.S for implementation )

8 Mr. R. Naresh Immediate
Primary cleaning of soiled linen | To identify the place for wash

9 N.S 10.10.2021
Weekly training The topics and time (Tuesday 2-4pm) B viesk: oE

10 | IPC training shall be circulate every month ICT every mionth

Page 2 of 3




b 3 v VT _..m_.mwm”__.@s%,
% Visit t6 sutsourced Thuthipet visit planned in last week of o redisgs
" September
To fix tissue paper stand on all areas Mainfenmns
12 | Hand drying facility in phases. department 15.10.2021
Next Meeting
13 Date 26.10.2021
N~
Date: 24.09.2021 Secr o
2\
De ¥, E@Pﬂ‘ghbmm
T
SECRETARY . HICC
SRIMANAK) A VINAYACAR
MEDICAL COLLEGE AND HOSPITAL
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| et
MANAKULA: \.<_z

Medical Sn_mmm and Hosp

s

1 Weleome 140 Dr. T.Mangaiyarkarasi,
members
| Statistics of HH, HAI | Presented by Dr.T.Mangaiyarkarasi, (I1CO)
2 | & BMW audit
_ PSAP use compliance
1. Improvement of 1. PGs HH compliance rate is
compliance rate improved
R tecton wguirol ICO/ ICN Immediate
practice
2. Increase awareness 2. Conducting sessions
: Biomedical waste segregation 1. Conduct sessions to improve
4 2. Food waste to be discard NS Immediate
separately
, 1. Water leak in sink 1. To rectify immediately OT In charge
5 | Repair work in OT Immediate
2. Mats in wash area 2. To procure more numbers Mr.Naresh
Roaming in OT in socks To procure shoe cover to avoid OT In charge :
6 contamination Immediate
CME 1. Panel discussion 1. To conduct panel discussion
(Internal Faculty) on antibiotic prescription 1CO/ HOD
(A 2. Lecture / Workshop 2. To conduct around 3" week of (Pharmacology) Immediate
(External Faculty) March &y

Page 2 of 3




.z>z>_e_.> @ J VINAYAGAR |

Medical no__mma and Hospital

22.01.2022
Committee z_macm-.m vqommzﬁ

Demo Hall, II-floor, mo%_s_ w_onr SMVMCA&H. Time | 11.00 am to 11.45am

Dr. g..vmmwwmr

Dr.R.Gopal Dr. M. Shanthi Dr.T.Mangaiyarkarasi Frequency : Monthly
Dr.Suneeth P.Lazarus Mrs.Greeta M.Mohana (ICN) Dr.M.Jayasree

Dr. K.Srinivasan Mr R Naresh Anitha.N(ICN) Dr. S.Girija MOM No : 02/2022
Dr. A.Arulkumaran Mr.D.Sathyamoorthy

Agenda 1 - Review of previous minutes of meeting

To add class 5 indicator for mﬁo:_&\ “check in >ooon8a & mnw_.oﬂam 5\ all Enz:ﬁ.m Mr. wm_mmw«.a_ In Purch
all kits To give purchase indent CSSD In-charge e
To phase out Cheatel forceps Introducing the sterile pack for dressing. 3
MS Pending
T, prepare antibiogram for 2021 Microbiology HOD
g - Completed
| To prepare SOP for rolling trophy - ICO Draft ready

. Page 1 of 3 ‘



MANAKULA

—— Medical college and Hospital

ioom_w :.mm:mnw mommn_:_a

The topics and time (Tuesday 2-4pm)

A ¥ k of
IPC training shall be circulate every month ICT o<oQ¢_MM=§ .
] Training to Thiruvennainallur | Scheduled once in 3 months
& Villupuram staff ICN
Improvement of ICP in To Discuss with the In-charge for
Casualty preventive action ICO Immediate

11 | Next Meeting Date

29.03.2022

Date: 22.02.2022

Page 3 of 3
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ANAKULA

AT

‘VINAYAGAR

Medical college and Hospital —————

A\

i)

Dr. M.Pragash

0..033&8 _sm__s_um_.m Present

Demo Hall, I1I-floor, Hospital Block, SMVMC&H.

_, Time

11.00 am to 12.00Noon

Mrs.Greeta

Dr.T.Mangaiyarkarasi

Members Absent

Dr.R.Gopal

Frequency : Monthly

Dr.Suneeth P.Lazarus Mr.D.Sathyamoorthy M.Mohana (ICN) Dr.M.Jayasree

: - e <
Dr. M. Shanthi MR Naresh Anitha.N(ICN) Dr. $.Girija MOM No : 03/2022
Dr.Dhivya.P Dr.Manoharan

To prepare SOP for rolling trophy

Agenda 1 - Review of previous minutes of meeting

Q_E members .m.o_, .
approval

Panel

discussion on rational use of
2 antibiotics (Internal Faculty)

ICO &

Preparing lesson plan

i Welcome to all members | Dr. T.Mangaiyarkarasi

2

Statistics of HH

HAI &
2 | BMW audit & PSA use.

Presented by Dr.

1

.Mangaiyarkarasi, (ICO)
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Improvement ow HH

1 _uom HH ooBv:mzom nmﬁ is

T

5 compliance rate improved
Infection control practice 2. Compliance in NICU is ICN Immediate
appreciated d_ s
3. Planned to, oo:.oo:ad action
Biomedical waste 1. Conduct sessions to improve
4 segregation 2. Food waste to be discard NS Immediate
separately
Casualty: To monitor & Daily monitor by ICN along with
> improve the practice of corrective action. .
5 | One area to improve i festion contiol To depute one DNS ICO & NS Immediate
measures. Coptd Y
o 1 ﬁ..c
6 | NewICN “Mﬂomm@ the number of | 3 staff nurses are to be mobilized __o‘EO 2- s o e Immediate
: 1. To post one security
7 M-Mm.,mﬁo_“m near O 2. To avoid consultation near R Immediate
entrance/OT Y
8 Procurement of Autoclave | All members approved. To give indent | di
: for disinfection purpose | for new autoclave Mr.Naresh hdia g
Weekly training schedule | The topics and time (Tuesday 2-4pm) st _
10 | IPC training tall e alenilat th ICT L sk gt
shall be circulate every mon every month
11 | Next Meeting Date 26.04.2022

Date: 30.3.2022
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Date 05.07.2022 Venue Demo Hall, IT§-floor, Hospital Block, SMVMC&H. Time | 02.30 pm - 03.30pm
: M Ea AR Members
Absent
Dr. M.Pragash Dr. S.Girija Mrs.Greeta M.Mohana (ICN) Dr.M.Jayasree Frequency : Monthly
Dr.Suneeth P.Lazarus Dr.G.V. Manoharan Mr.D.Sathyamoorthy Anitha.N(ICN)
Dr. M. Shanthi Dr.Bharathkumar Mr.R Naresh S.Saranya (ICN) MOM No : 06/2022
Dr.R.Gopal Dr.T.Mangaiyarkarasi P Kalaivani (ICN)

Agenda 1 - Review of previous minutes of meeting

_5\
A 1.
1 High end cleaning in wards To prepare a schedule & stick to it Mr.Naresh By R Y Lar
completed
Recapping of needles before discarding To educate _
2 , e 5 ICN/ NS Not corrected
Antibiotic justification form along with case | To give the forms to MRD for compliance -
3 Sheai -4 Mrs.M.Mohana (ICN) -
Separate refrigerator for vaccine storage To procure new one -
4 P - - P — Mr.D.Sathyamoorthy Parchased
5 ICN increase To depute one S/N N Surya S/N is deputed
I e, | to HIC

Pace 1 af?



fianakuLa® vinavacar
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g, Welcome to all members | Dr. T.Mangaiyarkarasi,
Statistics of HH, HAI, Presented by Dr.T.Mangaiyarkarasi, (ICO)
2 | NSI, BMW audit & PSA
use.
Improvement of HH 1. PGs HH compliance rate is .
3 5 . compliance rate improved :
Infection control practice 2. RCA for SSI—tostart .S ICO/ICN Immediate
Biomedical waste .H. Conduct sessions to improve
4 segregation 2. Recapping of needles - Avoid NS Immediate
Specimen left unattended | Specimen once collected has to be send
5 in wards — collection area | to lab immediately - sA\ NS /ICN Immediate
SRl Retraining to staff P
ST w I . 1 . . . . < \
Bio- spill documentation 1. Oo:acoﬂ sessions to improve NS /ICN Tiisadiats
Rolling Trophy To audit for 3=5m trophy in 3" week of Tl 1CO Before next
July ! meeting
8 | Next Meeting Date 26.07.2022

Dr.T. gﬁbmﬂmﬂ.ﬂ\%
SECRETARY - Hice
SREMAKAKULA ViMayan
- . MED: COLLEGE ann _,ﬁw.m\w._u m. "

Paoe DieF 7 Uﬂﬂw*mmmfnom i07.
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12.08.2022

Date

02.30 pm - 03.30pm

Committee Members Present

Members Absent

Dr. M.Pragash Dr.G.V. Manoharan M.Mohana (ICN) Dr. S.Girija Erequenicy': Monthly
Dr.M.Jayasree Dr.Bharathkumar S.Suriya (ICN) Dr.R.Gopal

Dr.Suneeth P.Lazarus Dr.T.Mangaiyarkarasi S.Saranya (ICN) Mr.D.Sathyamoorthy MOM No : 07/2022
Dr. M. Shanthi Mrs.Greeta P.Kalaivani (ICN) MR Naresh

Agenda 1 - Review of previous minutes of meeting

1. Conduct sessions to improve

August

| ‘_ wS- wE: monisoi_mmom
5 Recapping of needles before discarding To educate TENT NG Biton
Specimen left unattended in wards — Specimen once collected has to be send to lab
3 collection area immediately - Mrs.M.Mohana (ICN) Ongoing
Retraining to staff
= - : : rd
4 Rolling Trophy To audit for rolling trophy in 3" week of 100 Pendins

Paoce 1 of 3
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y ] e bl i e COM/ HICC
MANAKUL > <_ NAYAGAR Minutes of the Meecting — Hospital Infection Control Committee ——

— Medical S_ﬁmmm ma Hospital

"-‘.l

Version No: 1.0

: ltem
S.No Agenda : Action Plan Responsibility Target Date | Comments
1 Welcome to all members | Dr. T.Mangaiyarkarasi,
Statistics of HH, HAI, Presented by Dr.T.Mangaiyarkarasi, (ICO)
2 | NSI, BMW audit & PSA
use.
Improvement of HH 1. PGs HH compliance rate is
3 . . compliance rate improved ;
Infection control practice 2 RCA for HAI — to start ICO/ICN Immediate
ﬂ _ - Blomedical wasic | 1. Cunduct unmmwow‘»m io M::s‘c? _ ~ _
e , RggTenRtinn . J ﬂ s _.s,_/:u - ,“ . ICIN / NS _ Immediate _
oo:ﬁs:o
Pre surgical antibiotic To discuss in Antibiotic policy and
5 policy monitoring committee and decide about ICO Immediate
changes
Rolling Trophy After audit the trophy distribution shall
6 happen in monthly meeting of Staff NS /ICO Immediate
nurses.
OT discipline 1. To discuss with OT in charge :
7 staff along with DMS (Surgery) e Jmmediate
: : IPC programme to be To download the tool and assess the
Discussion on ! ,
: reviewed based on program every 6 months
achievement level : ;
. infection control ICO September
objectives as per NABH 1
5™ Edition assessment tool.

—@ A
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| e xaﬁ_" 8__“.;% and Hospital .

bad Sl

Isolation / barrier m_wnm_sm Current mmo_:am,.m .m<m.m_.m¢_a to be
9 facilities assessed and presented in next ICN September
meeting tor discussion.
Implementation of work 1. To be assessed by Medicine
10 restrictions for HCP with HOD / Unit Chief MS 2 month
transmissible infections 2. Once documented the restrictions VB
as per SOP
11 | Next Meeting Date 06.09.2022
T n"
N,
Date: 17.8.2022 Secretary
el .
Dr.T. MANGATYARK AR AST

SECRETARY - HiCL
SRI MANAKULA ViliAYe 02
MEDICAL COLLECE ar AL
PUDUCHERR i-cus vl

Paoe 3 nf 3
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Committee _sm_s_umqm _u_.mwm:n

Demo Em: [I-floor, Hospital Block, SMVMC&H.

Time | 02.30 pm - 03.30pm

z_m_,:amqm >amm:~

Dr. M.Pragash Mr.R Naresh Dr.M.Jayasree Dr.R.Gopal Frequency : Monthly
Dr.G.V. Manoharan M.Mohana (ICN) Dr. S.Girija Yfrs Greets

Dr.Bharathkumar S.Suriya (ICN) Dr.Suneeth P.Lazarus Mr.D.Sathyamoorthy | MOM No : 08/2022
Dr.T.Mangaiyarkarasi S Saranya (ICN) Dr. M. Shanthi

Agenda 1 - Review of previous minutes of meeting

_w_oEo&om_ Smmﬁo momgmmsos 1. Conduct sessions to improve
2. Recapping of needles — Avoid .
1 3. To :m,mnd NS if non compliance L Cogoutg
continue
IPC programme to be reviewed based on To download the tool and assess the
2 infection control assessment tool. program every 6 months ICO Ongoing
[solation / barrier nursing facilities Current facilities available to be assessed
3 and presented in next meeting for ICN Completed
discussion.
Implementation of work restrictions for HCP Preparation of SOP :
4 | with transmissible infections ICO Ongoing

Paoce 1 af 3
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Welcome to all members

Dr. T.Mangaiyarkarasi,

| Statistics of HH, HAL, Presented by Dr.T.Mangaiyarkarasi, (ICO)
- 2 | NSI, BMW audit & PSA
use.
Improvement of HH 1. Compliance rate is improved
> Infection control practice somplinecTls % RCAser HAL =Tt ICO/ICN Immediate
Biomedical waste White waste — recapping was done
segregation Retraining ICN Immediate
Rolling Trophy After audit the trophy distribution shall
happen in monthly meeting of Staff NS /ICO Immediate
nurses.
o OT discipline Improvement noted but still motivation ICN Linfnediate
~ needed
./ | Weekly session To re-start sessions for staff nurses ICO/NS Immediate
1. IPC programme to To request audit committee to
Discussion on be reviewed based conduct the assessment.
achievement level on infection
objectives as per NABH control assessment MaiO Cctobier
5™ Edition tool.

Page 2 of 3




2. Isolation / barrier 1. Isolation ward to be setup in new
g nursing facilities building ICN October
T3 2. Barrier nursing — training for S/N
3. Implementation of | To prepare SOP
2 work restrictions
10 for HCP with MS/ICO Next meeting
transmissible
infections
11 | Next Meeting Date 11.10.2022
g
Date: 20.9.2022 ecr el

Paoe 3 nf 3
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SRI MANAKULA VINAYAGAR MEDICAL COLLEGE AND HOSPITAL

MANAKULA ¥ viNavacar

Medical college and Hospital

(=}

Minutes of the Meetin g — Hospital Infection Control Committee

§
SMVMCH/
COM/ HICC

Version No: 1.0

Date 18.10.2022 Venue Demo Hall, II-floor, Hospital Block, SMVMC&H. Time | 02.30 pm - 03.30pm
. el e Members
Sl A i Absent
Dr. M.Pragash Dr.Bharathkumar Dr.T.Mangaiyarkarasi | Anitha.N (ICN) Dr. S.Girija Frequency : Monthly
Dr.M.Jayasree Dr.Rajavel N.Rajalakshmi(DNS) | S.Saranya (ICN) Dr.R.Gopal
Dr.Suneeth P.Lazarus Witk Cireta M.Mohana (ICN) P.Kalaivani (ICN) MOM No : 09/2022
Dr. M. Shanthi Mr.D.Sathyamoorthy Mr.R.Naresh

Agenda 1 - Review of previous minutes of meeting

with transmissible infections

~ Responsibility Present status
1 e HEwaoéEoE. of IE compliance E.& | qumwas,m_wwn_ data sheet to circulate i 1CO/ ICN Osmom_a___m._
Starting of RCA for HAI To assess each case separately .
2 ICO/ICN Started & Ongoing
Rolling Trophy To complete Audit of ICUs
3 ICO Completed
4 Implementation of work restrictions for HCP | To prepare SOP 0 Completed under

review by members.

™o 1 d"
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Medical 8__0% m_a Io%_s_

Welcome to all members

<_z><>o>w

Dr. T.Mangaiyarkarasi,

Statistics of HH, HALI,
NSI, BMW audit & PSA
use.

Presented by Dr.T.Mangaiyarkarasi, (ICO)

Improvement of HH

1. To emphasis on importance of
HH — small group meeting with

Infection control practice cemiplimee e iy ICO/ICN Immediate
individual departments
Biomedical waste White waste — recapping was done
segregation Retraining NS/ICN Immediate
Rolling Trophy Audit completed date to fix for
distribution. NS /ICO Immediate
OT discipline Improvement noted but still motivation
needed.
Talked to DNS — to give assessment ICN/ DNS(OT) Immediate
report every 15 days for corrective &
preventive action.
Sterile dressing package To evaluate the cost effectiveness and CSSD In-Charge / N .
ext meeting

submit the report

1ICO

Reduction in committee
member

Mr.D.Sathyamoorthy
(AGM) requested the
committee to relieve him

All members accepted his explanation
and he is relieved from HICC.

from his duties. .

,.’

Paoce ? nf 3




‘ o 3 . SRI gmﬁfwﬂc‘mp VINAYAGAR MEDICAL COLLEGE AND HOSPITAL
SMVMCH/
Sri @@ﬁ : : ; COM/ HICC
M AN AKU UL P <_2 AYAG AR Minutes of the Meeting — Hospital Infection Control Committee
Mo 1?23 Hospica Version No: 1.0

Item

ﬂ20 Agenda Action Plan Responsibility Target Date | Comments

Discussion on Implementation of work To review SOP and for approval by
9 achievement level restrictions for HCP with management N
objectives as per NABH transmissible infections M ext meeting
5™ Edition
[ 1 |NextMoetingDate | 05.11.2022 “ Il

\
Date: 20.9.2022 m, & @(Sn\

Pace 3 nf3
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SMVMCH/
COM/ HICE

_Version No: 1.0

18.11.2022

Time

02.30 pm - 03.30pm

Demo Hall, I1I-floor, Hospital Block, SMVMC&H.

Committee Members Present Members
e SRR R e e Absent
Dr. M.Pragash Dr.Bharathkumar Dr.T.Mangaiyarkarasi | S.Surya (ICN) Dr. S.Girija Frequency : Monthly
Dr.M.Jayasree Dr.M.Anto M.Mohana (ICN) S.Saranya (ICN)
Dr.R.Gopal Mis:Cireata Mr.R.Naresh P.Kalaivani (ICN) MOM No : 10/2022
Dr. M. Shanthi Dr.Ramya.N Special Invitee: Mr.S.Palanivel (CSSD)

Agenda 1 - Review of previous minutes of meeting

T

“Ttem

S. No

~ Action Plan esponsibility

" Present status

Improvement of HH compliance rate

T m_Eﬁwmm,mw os :.dﬁommsoo of HH — small

group meeting with individual departments O Ty

Ongoing

Biomedical waste segregation

White waste — recapping was done
Retraining
Little improvement in rate (NICU&PICU)

ICO/ ICN

Started & Ongoing

Rolling Trophy

Won by NICU
Trophy handed over by ICU -
Next assessment — January’23

OT discipline

To give assessment report every 15 days for

corrective & preventive action. ICO/CN

Ongoing

Sterile dressing package

To evaluate the cost effectiveness and submit

the report CSSD

Pending

Wi T wd ¥



HBEoBmmEmou of work restrictions for HCP
with transmissible infections

To review SOP and for approval by
management

5 :

Welcome to all members

Dr. T.Mangaiyarkarasi,

Statistics of HH, HAI,
NSI, BMW audit & PSA
use.

Presented by Dr.T.Mangaiyarkarasi, (ICO)

Improvement of HH

1. To emphasis on importance of
HH — small group meeting with

frifeot; ol " compliance rate HH — N Tt
nfection control practice iridtvidinal. dephrtrtients ICO/IC Immediate
Biomedical waste White waste — recapping was done
segregation Retraining NS/ICN Immediate
Pedal operated bins in OTs
, Naresh 1 month
- | Biospill management | Retraining to staff & attenders - o -
ICN Immediate
OT discipline Improvement noted but still motivation ICN/ DNS(OT) Jormiadinke

needed. .

Pace 2 of 3




Medical college and Hospital

SRT MANAKUTSPVINAVAGAR MEDICATL, CoLiE AND HOSPITAL

GAR Minutes of the Meeting — Hosp

vital Infection Control Committee

SMVMCH/
COM/ HIee

Version No: 1.0

Item
S.No Agenda Action Plan Responsibility Target Date | Comments
Assessment report given for corrective &
preventive action.
8 Ho give purchase indent for Class 5 DNS(OT) Immediate
indicator
9 To improve HH compliance among OT ICN/ DNS(OT) fitediate
technicians
Sterile dressing package To purchase big sealing machine — Give CSSD In-Charge / .
10 Indent 1CO Next meeting
Purchase disposable wrap for trays .
Weekly audit done by ICN report given
Infection control Practices | to in-charge for corrective & Preventive
11 g ) ICN
in Kitchen action
Improvement noted
Infection control Practices 1. Ear plugs were in use ICN — Traini
12 in STP 2. PPE not used properly ne 1 month
3. Request for separate rest room
13 | Next Meeting Date 16.12.2022

Date:18.11.2022

Paoce 3 nf3
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